HARDING TOWNSHIP COMMITTEE
THURSDAY, JANUARY 28,2021
IN-PERSON / GOTOMEETING
SPECIAL MEETING MINUTES
Kirby Hall, Blue Mill Road, New Vernon, New Jersey

Please join the special meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/281308229
You can also dial in using your phone.
(For supported devices, tap a one-touch number below to join instantly.)
United States: +1 (646) 749-3122
- One-touch: tel:+16467493122,,281308229#
Access Code: 281-308-229

CALL MEETING TO ORDER — Mayor Jones

Mayor Jones called the Special Meeting of the Township Committee to order at 7:32 pm and asked for a roll call.

ROLL CALL — Municipal Clerk Ms. Chipperson, Ms. DiTosto, Mr. Platt, Mr. Yates, Mr. Jones

Mprs. Sharp called the roll. Let the record show that Mrs. DiTosto, Mr. Platt, and Mr. Roselli, Township Attorney
were in attendance via GoToMeeting. Mrs. Chipperson, Mr. Yates and Mr. Jones were in person. Let the record
show that Mr. Ben Spinelli and Mr. Frank Pinto of Greener By Design, Mr. John Hague, Special Counsel and Mr.
Dev Modi were present in person and Mr. David Scott, Special Counsel was in attendance via GoToMeeting. There
were about 40 members of the public in attendance via GoToMeeting.

PLEDGE OF ALLEGIANCE — Mayor Jones

Mayor Jones led members of the Township Committee and members of the public in the Pledge of Allegiance.

ADEQUATE NOTICE: Mayor Jones

ADEQUATE NOTICE of this January 28, 2021 meeting of the Harding Township Committee was given as follows:
Notice was sent to the DAILY RECORD and the OBSERVER TRIBUNE on December 23, 2020 and published in the
OBSERVER TRIBUNE and DAILY RECORD on January 7, 2021; Notice was posted on the Bulletin Board in the
Township Municipal Building on Blue Mill Road in Harding, NJ on January 7, 2021, and Notice was filed with the
Municipal Clerk on January 7, 2021.

Mayor Jones announced that adequate notice of the January 28, 2021 special meeting of the Harding Township
Committee was published in accordance with the Open Public Meetings Act.

PUBLIC HEARINGS:

Mayor Jones -- welcomed everyone to Harding Township both live and virtual to this historic set of meetings. It
has been a long time coming. In the early 2000's, when the plan to acquire and restore Glen Alpin was raised,
many concerned citizens of Harding Township came forward and put together a plan to do just that.
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The goal was admirable, but daunting, and needing for more resources than initially thought. Putting Glen Alpin
into the hands of an approved steward that has the resources to restore and maintain the house and maintain the
grounds in a way that is consistent with the original intent is the goal tonight.

This is the same goal that Dev Modi and I have focused on for the past five years. You will hear from the
professionals that have been working tirelessly to effectuate this goal. Iwant to thank my colleagues for believing
in Dev and I for all this time. Iwould be remiss to not thank Bob Falzarano for his time and efforts ensuring that
every last detail was taken care of Down to the construction of the signs in front of Glen Alpin and the

Gatehouse.

Tonight is a major step in getting Glen Alpin into the hands of a property steward that will benefit the public and
allow for this historically significant home to be seen, visited, and appreciated.

Township Committee Member Yates — thanked Mr. Modi and Mr. Jones for all their hard work. It was almost
six years ago that Mr. Modi started thinking about how this could be accomplished and here we are almost six
years later. Mr. Yates thanked Mr. Falzarano for his work and stewardship of this process and for his
organization in creating the binders to accumulate all the material that has been generated.

Township Committee Member Platt — thanked Mayor Jones and Mr. Modi for all their work. Mr. Platt
commented he first heard the word diversion in 2009 when Kit Falcon was asked to give an opinion on how the
Township could get the property out from underneath the Glen Alpin house. Mr. Platt commented that he really
supports what is being done tonight. The Township will be putting Glen Alpin in much better stewardship.

Township Committee Member Chipperson — thanked everyone who has logged into the GoToMeeting this
evening and for those who are attending in person. Mrs. Chipperson commented it is great to see so many people
participating in the process. Mrs. Chipperson thanked the current Township Committee and the prior Township
Committee who sought to save Glen Alpin and preserve it. Mrs. Chipperson thanked the Township’s professionals,
the staff, and all the people in town who helped to bring this to the point it is at now. Mrs. Chipperson is looking
Jforward to a successful diversion so the Township can see Glen Alpin restored to its original glory.

Mr. Dev Modi, Sand Spring Road — commented what a journey it has been. It has been great to work with Mayor
Jones on this project. Mr. Modi thanked the Township Committee and Mr. Falzarano for allowing him to continue
to work on the Glen Alpin Subcommittee. Mr. Modi thanked the residents of Harding for all their patience and
support as we have worked through this process. Mr. Modi knows it has taken longer than expected or wanted but

today we take a major step closer to a successful outcome.

Mayor Jones turned the meeting over to Mr. Ben Spinnelli of Greener By Design

PUBLIC HEARINGS: Ben Spinelli (Greener By Design)

Mr. Ben Spinelli — commented he is a partner with Greener By Design and is here this evening with Mr. Frank
Pinto who has been working on this project for the past five years. Mr. Spinelli explained we are here this
evening for a public hearing which turns out to be five separate public hearings that are all related and have the
same exact fact pattern that they are based upon. Instead of holding five separate dates, we will make one factual
presentation and deal with the issues that each of the five hearings has.

My Spinelli explained what we are trying to accomplish is simple in concept and that is to take the Glen Alpin

mansion and three acres surrounding the home and remove the restrictions on the property so it can be
transferred to a private entity who can then invest in the rehabilitation and redevelopment of the mansion and put
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it to a good and prosperous economic use and getting the property into the hands of someone with the resources
to do it, is the Township’s goal. It is a simple goal but a very complex process because of the way the restrictions
on the Glen Alpin property came about. There was funding that came from the Morris County Open Space
Committee that brought restrictions from the County level. There was funding from the State Green Acres
program that brought restrictions from the Green Acres funding. To make matters more complex, there were
historic grants for improvements that were made to the Glen Alpin home that came with historic restrictions.
Since there were so many overlapping interests in so many requirements to undo those restrictions that very
simple goal has a very complex process to get through.

Mr. Spinelli explained that Harding Land Trust was involved in this transaction and there was a non-profit interest
in the preserved portion of the property. Harding Land Trust has to transfer its interest in the Glen Alpin property
to the Township so the Township can have it removed. The Township will transfer in exchange its interest in the
Gatehouse property to the Harding Land Trust who will become the sole owners of that property. Harding
Township will make an application to dispose of the Glen Alpin property and remove the Green Acres restrictions.
Harding Township will make a request to convey a portion of the property to the Morris County Parks Commission
for a trail easement and parking access to the Glen Alpin property. There will be a transfer of the conservation
easement granted by the Harding Land Trust to the New Jersey Department of Environmental Protection that will
be transferred from the Glen Alpin Estate over to the Gatehouse property.

They are all based upon the exact same facts but each must have a separate opportunity for the public to comment
and to separate them out into individual acts that are designed to unbundle the conservation restrictions on the
property. Prior to this evening, the Township was required to give notice to adjoining property owners within 200
feet, publish notices in the newspapers, and to place signs on both the Gatehouse property and the Glen Alpin
property. The signs have been in place for a period of time that were prescribed by the rules and regulations by
Green Acres. The Township provided the opportunity for people to attend the hearing in person and virtually due
to the COVID restrictions.

M. Spinelli reported that Greener By Design will make a presentation on behalf of both the Harding Township
interest and the Harding Land Trust interest to inform the public of actually what we will do. There are
representatives from Harding Land Trust attending in person and Green Acres who are attending virtually. Mr.
Spinelli turned the meeting over to Mr. Bjorkedal, Harding Land Trust.

e The Harding Land Trust’s transfer of its interest in the Glen Alpin Estate to the Township of
Harding — Nik Bjorkedal

Mr. Bjorkedal -- is here this evening to represent Harding Land Trust at this public hearing regarding the partial
disposal and diversion of the Green Acres restriction on the Glen Alpin Estate. Harding Land Trust currently owns
a 14% interest in the GA property. It is Harding Land Trust’s intention to convey the Land Trust’s interest in Glen
Alpin to our co-owner, the Harding Township, to facilitate this conveyance of the home and to impose a permanent
historic restriction on the structure. As part of this transaction, the Harding Land Trust will receive full ownership
in the Gatehouse property located at the intersection of Hater Road and James Street. The Harding Land Trust
supports the application for partial disposal and diversion by Harding Township. This will result in permanent
preservation of additional lands within Harding as well as facilitate the Glen Alpin home and create a trail head
and trail access from Glen Alpin to the Jockey Hollow National Historic Park. The transaction is in the best interest
of the Harding Land Trust, it will place the Glen Alpin home in the hands of a party with the resource fo restore it,
ensure that appropriate historic restrictions are imposed on the structure, and provide meaningful public access to
the site. The Harding Land Trust is receiving significant value in return in the form of full ownership in the
Gatehouse property from Harding Township. We will rely on the presentation made on behalf of Harding Township
to support our position. Public comments can be directed to Harding Land Trust members here this evening or by
mail or by email to the addresses provided at the end of the presentation for the next 14 days.

Mr. Spinelli commented that Mr. Adam Taylor from Green Acres is participating virtually. Mr. Taylor commented
that both he and Judith Yeany are participating this evening. Judith Yeany commented that she and Adam Taylor
work in the Green Acres program in the Bureau of Legal Services and Stewardship which is the compliance end of
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Green Acres.

Ms. Yeany, Green Acres -- commented that their Bureau is charged with making sure that projects funded by
Green Acres are open to the public and are not diverted for other purposes and impose restrictions on other park
land held by their funding partners at the time they take Green Acres money. In this particular case, Green Acres
provided money to both the Harding Township and the Harding Land Trust. As Mr. Bjorkedal mentioned, in turn
Jor giving money to the non-profit, Green Acres took a recorded conservation restriction on the front of the GA
property. Normally, when Green Acres provides money to towns and counties, Green Acres puts a funding clause
in the deed that serves as notice in the chain of title for the property that there is a Green Acres restriction. When
Green Acres provides money to a non-profit, Green Acres takes back the conservation restriction so that in the
event the non-profit were to go out of business, the State still has an interest in the property that can be enforced.
In this situation, ironically, it is not clear that we needed to have this restriction as the Township co-holds the
ownership of the property in the front but Green Acres did take an easement when we gave the Land Trust the
Junding and with them now proposing to vacate the Glen Alpin property and transfer the interest to the Gatehouse
property we want to pick up our Green Acres funding restriction and move it to the Gatehouse property. For those
who are familiar with Green Acres diversion process, we normally do not attend diversion hearings, we see that as
a dialogue between the applicant and their constituents about whether going through the diversion is a good idea.
Judith Yeany commented that we are here this evening to listen to whatever anyone has to say about the diversion,
historic restrictions, and as people have mentioned, we will hold the public comment period for two weeks past the
hearings. The public is welcomed to submit written comments during this time and the applicants will review them
and respond to them and send Green Acres the responses before Green Acres takes this to get the necessary
approvals. For the Green Acres Diversion process, the ultimate decision makers are the DEP Commissioner and
the legislative body called the State House Commission. They both have to approve the application and our office
Jacilitates requesting those approvals once the final submission is received from the applicants.

Mr. Spinelli — explained that members of the public attending virtually will have time to make comments

this evening at the end of the presentation. The Municipal Clerk shared the screen at 7:51 pm so Mr. Spinelli
could provide the presentation of the Glen Alpin Diversion to all in attendance. A copy of the presentation is
appended to these minutes.

e Township of Harding’s disposal of 3.52 acres and diversion of 0.63 acres of the Glen Alpin Estate,
685 Mt Kemble Avenue — Ben Spinelli

e The Township of Harding’s transfer of its interest in the Gatehouse Property to the Harding Land
Trust located at 110 Harter Road — Ben Spinelli

e The Township of Harding’s proposed conveyance of a public access and trail easement on the
Glen Alpin Estate to the Morris County Park Commission — Ben Spinelli

e The New Jersey Department of Environmental Protection’s proposed transfer of a conservation
easement granted by Harding Land Trust from the Glen Alpin Estate to the Gatehouse Property
— Adam Taylor and Judith Yeany (Green Acres)

NOTICE OF PUBLIC COMMENT TIME LIMIT

Hearing of citizens during the Public Comment section of the Agenda is an opportunity for any member of the
public to be heard about issues which are/are not topics scheduled for Public Hearing tonight. To help facilitate
an orderly meeting, and to permit all to be heard, speakers are asked to limit their comments to a reasonable length
of time.

MEETING OPEN TO THE PUBLIC

My. Spinelli opened the meeting to the public for public comment at 8:32 pm. M. Spinelli informed members of
the public who wish to speak to that they need to identify themselves, state their name, address, and state their
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comment clearly. There is a court reporter here this evening making a transcript of the proceedings this evening
and this information is needed so the court reporter is able to record the information properly into the record.

1. Mary Prendergast, 618 Van Beuren Road — thanked everyone who worked on this for all these years. This
is a very good solution better than she thought it might be. Mrs. Prendergast reminded everyone that all this
was begun by the Trust for Public Land and Sally Dudley, former Mayor, who contacted Mrs. Prendergast to
see if Glen Alpin was worth preserving. Glen Alpin is worth preserving. It is an amazing site and Mrs.
Prendergast is glad the Township has reached this point.

The Glen Alpin Conservancy, who Mrs. Prendergast is President, asked if the public will have a
chance to tour the house and grounds before it is turned over to private hands.

Response: Mr. Spinelli commented that right now, it is not safe for public visitation. It is up to the
Township whether they would want to make that provision. Mr. Spinelli explained once the property is
turned over to private entity, there are historic restrictions that would require meaningful public access.

What does meaningful public access mean? Response: Mr. Spinelli explained, meaningful public
access is defined, at a minimum, one day per month.

In the front of the property, which will be owned by the County, there is a marker on a stone that
was placed there in 1911 by the Colonial Days of NJ, can the marker be retained and placed at the
County level or not. Response: Mayor Jones explained Harding will continue to own that.

Archaeology was done and you have the report, under research Peter Kimball had 24 slaves when
he died and today all of us in the historical field want to tell the story of everyone who lived on the
site. Some of these slaves have descendants who lived along Mt. Kemble Avenue and what is now
Glen Alpin Road. One of the descendants was a member of the Presbyterian Church. Their
history should not be forgotten.

2. Chris Allyn, 8 Lake Trail West — commented he has two questions.

From what was said this evening there has to be a subdivision in order to separate the property into
two parts of the parcel, the part that includes the house and the part that includes the Green Acres
encumbered property in the front, is this correct? Response: Mr. Spinelli responded that is correct.

On the transfer of the conservation easement to Harding Land Trust, Mr. Allyn’s perspective on
this is that easement was designed to protect aspects of the property on which it was granted and
Mr. Allyn does not understand the rationale of moving it from that property to the Gatehouse

property.

Response: Judith Yeany, Green Acres explained for the Green Acres program the easement is solely
associated with our funding. Green Acres has a very general definition of recreation and conservation
purposes which implies anything Green Acres funds. If Green Acres gives money to a town, county, or o
a non-profit to buy a property, their obligation is to use it for recreation and conservation purposes. It is
not a resource specific type of easement. In Green Acres perspective, they gave money to the Harding
Land Trust to buy 14% interest in the front of the Glen Alpin property because they are now picking up
that interest and moving it someplace else, we want our Green Acres funding restriction to follow the
Harding Land Trust. There will be preservation on both sides of the equation.

3. Mike Simoff, 66 Sand Spring Road

What will be the zoning of the newly privatized piece of the property where the building sits?
What are the permitted uses there?

Response: Mr. John Hague, Special Counsel, explained that the zoning for the property was reset with
the redevelopment plan which was adopted in September 2019. The permitted used are in the
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redevelopment plan which is posted and available on the Township’s website. The permitted uses can be;
cultural center, offices, leasable event space for private functions, a single family residence, efc.

4. Peter Allen, 19 Deer Ridge Drive

e Mr. Allen’s concern is the two properties that are to replace Glen Alpin are not suitable to the needs
of the area around Glen Alpin. Glen Alpin and Hurstmont are resumed as part of this action with a
huge impact on the former S acre minimum lot size properties now allowed for the 100 of homes that
were just approved by Harding on this two property rezoned area suited for 6 homes. Why would
the Township buy a million dollar property on the opposite side of town? The commission’s duty to
arrange a compensatory arrangement of substitute acres should not allow this trade being offered.
Mr. Allen provided three example as follows: 1) property on Tempe Wick near Mt. Kemble is for
sale, 2) a neighbor that is connected by Jockey Hollow for a trail grant, 3) Speak to Seventh Day
Adventist Church for development.

Response: The Township of Harding needed to identify possible replacement properties when it began the
disposal/diversion process. The properties included in the final compensation plan were closely vetted by
the Township Committee and reviewed and approved by the Green Acres program. The Green Acres
program has requirements on size, value, uplands, recreational quality, and contiguity to other preserved
open space landholdings. After much deliberation and consideration, and availability for purchase at the
time, the properties identified in the final compensation plan were selected. The appraisals were performed
to determine the value needed for the replacement lands to satisfy the Green Acres rules for compensation
lands.

5. Larry Weppler, 181 Lee’s Hill Road — commented that he would like to compliment everyone involved.
This has been going on for so long, Mr. Weppler was skeptical of the ultimate outcome. This is a very
good solution for everyone concerned and really does resolve most of the issues. This should satisfy
everyone in Harding’s desire for this property.

6. Julia Somers, 501 Spring Valley Road — commented she is a member of the Harding Open Space Trust
Committee and wanted to say that she is sad in many ways, Glen Alpin is a delightful property and was
glad when the Township purchased it and really hoped that the Town could make could use of it but
sadly that was not the case. Mrs. Somers has tremendous respect for the amount of time the Mayor,
Tim Jones and Dev Modi and others put into making this happen. Mrs. Somers agrees with what Mr.
Weppler just said, it is extraordinary the effort that the Township has gone to, to try and make this
transfer happen in a way respects the property and the system and protecting the resources of the
property is remarkable. Mrs. Somers wanted to acknowledge the Township’s common sense and
smartness for working with Ben Spinelli because that was a remarkable presentation. Thank you to
everyone.

7. Mary Prendergast, Van Beuren Road

e How many months will it be before the boards on the windows of Glen Alpin can be taken down?
Does anyone have an estimate of time when the public can go inside the building? Mayor Jones
responded not at this time, could be a year or more.

Mr. Spinelli explained that the comment portion is open for two week from this evening. All comments will be
shared amongst all three parties to the hearing tonight. Written responses to all comments will be prepared.
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ADJOURNMENT - Mr. Jones

With no further comments, Mayor Jones asked for a motion to adjourn. Township Committee Member Y ates
made a motion, seconded by Township Committee Member Chipperson, and with a vote of all ayes, the meeting
adjourned at 9 pm.

Respectfully yours,

e [( %u“/dj

Lisa/A. Sharp
Municipal Clerk
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Glen Alpin/Gatehouse
Property Public Hearings

NJ DEP GREEN ACRES DISPOSAL/DIVERSION PROCESS, ADMINISTRATIVE
TRANSFERS & CONSERVATION EASEMENT TRANSFER







Hearings for | |
Harding Township
Th ree Harding Land Trust

SepOrOTe New Jersey Depariment of Environmental

Protection

Parties




Issues Not

Coveleéd
This Evening

» Morris County's Interests in the Glen Alpin Property
» Diversion/Disposal of Conservation Interests
» Historic Easements on Glen Alpin Building
» Subject of Future Hearing

» Historic Considerations

» Township, DEP & State Historic Sites Council
Have Reached an Agreement

» Imposition of Permanent Historic Easement
in Place of 30-year Restrictions

» State Historic Sites Council will Steward
Easement

» Cover List of Interior & Exterior Features
» Subject of Future Hearing

» Redevelopment Plan for Glen Alpin & Adjoining
Hurstmont Property Adopted by Township
Committee

» Separate Process
» Independent of Glen Alpin Application

» Will Allow for Trail Connection from Glen Alpin
to Jockey Hollow National Historic Park
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Public Hearing

» Multiple Hearings Covered This Evening

>
>
>

>

>

Public Hearing on Final Application for Green Acres Disposal/Diversion on Glen Alpin
Transfer of Harding Land Trust's 14% Interest in Glen Alpin to Harding Township

Transfer of Harding Township's 50% Interest in Gatehouse Property to Harding Land
Trust

NJDEP/Green Acres Transfer of Non-Profit Conservation Easement from Glen Alpin to
Gatehouse Property

Transfer of Public Access & Trail Easement from Harding to Morris County Park
Commission

» Presentation Covers Issues Related to All Matters
» Public has Opportunity to Comment on All Matters



Purpose

» Present to the Public
» Status of Glen Alpin Building
» Municipal Options Considered
» Proposed Actions

» Progress Since July 10, 2017 Scoping
Hearing

» Obtain Public Input
» Present Public Comment fo NJ DEP

» Next Steps in the Disposal/Diversion
Process & Associated Transactions



Considerations

What is the Cost to the Taxpayere

What Does the Township Gain in the
Process?

» Restored Building
» New Public Parks

What Responsibilities Does the Township
Have at the Conclusion of the Process?

Are the Purposes of the Original
Transaction Met?

» Public Space

» Historic Preservation of the Structure

Ultimate Long-Term Use of the Property
and Structure

Ease of Transaction/Likelihood of Success




Township's

Goals

Relieve Taxpayers of Long-term
Responsibilities for Glen Alpin

Find Long-term Solution to Preserve
Historic Building

Identify Cost-effective Method of
Obtaining Compensatory Land

Find Owner with Resources, Expertise &
Resources Necessary to Restore Glen
Alpin

Put Building to Long-term Productive Use

Satisfy Intent of Original Purchase,
Provide Value to Harding Residents,
Provide Value in Compensatory Lands &
Relieve Township of Responsibilities I1
Cannot Fulfill



Since Public

Scoping
Hearing

Mulfiple Meetings with NJ Green Acres Program

Multiple Meetings with NJ State Historic Preservation
Office

Muliiple Meetings with Morris Counfy

Public Input from Scoping Hearing Provided to
Interested Agencies

Preferred Course of Action ldentified

Pre-Application and Final Application Part 1
Submitted to Green Acres & Approved

Proposed Historic Easements Drafted by State Historic
Preservation Office & Agreement to Steward
Permanent Easement Reached

Compensatory. Replacement Properties Identified &
Approved

Details of Exact Transactions Necessary Negotiated

Redevelopment Plan for Glen Alpin & Adjoining
Hurstmont Property Adopted by the Township
Committee




Final

Proposed
Actions

Harding Township Will Dispose of the Green Acres
Restrictions on 3.52 Acres on the Glen Alpin Home &
Adjacent Property

Hordin? Township Will Divert 0.63 acres of the Glen Alpin
property for Access & Utility Easements

Harding Land Trust Will Divest Its 14% Interest in Glen Alpin
Home & Adjacent Property

Historic 30-Year & Conservation Easements on Glen Alpin
Home & Surrounding 3.52 Acres Will be Removed

New Permanent Historic Easement Will be Placed on Glen
Alpin Home & Adjacent Property (3.52 Ares)

Remainder of Property (~6 Acres) Will Continue in Public
Ownership as Green Acres Encumbered Open Space

Green Acres Non-Profit Conservation Easement on Glen
Alpin Property will be Transferred to Gatehouse Property

Morris County Park Commission Will Receive Future Access
& Trail Easement on Public Portion of Glen Alpin Property
Remaining Under Green Acres Restrictions

Harding Land Trust Will Receive 50% Interest in Other
Preserved Land (Gatehouse Property)

Harding Township Will Protect an Additional 18.003 Acres of
Public Open Space Without the Use of Open Space Funds



Property 9.57501 Acres in Total (Entfire Parcel
is Encumbered) =

Green Acres Holds Conservation Easement
onh 6.39415 Acres

Morris County Holds Conservation Easement
on Entire Parcel

Existing Status

Morris County Holds Right to 30-Year Historic
Easement on Glen Alpin Home

Morris County Park Commission Holds
Undefined Trail Access Easement

Harding Land Trust Holds 14% Interest in
Property
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After Disposal

(Summary)

Building & ~3 acres will be Conveyed to
Private Owner

Glen Alpin Disposal Area (with building)
will be Subject to Permanent Historic
Restrictions Stewarded by NJHT.

Morris County will have Trail Easement in
Remainder of Glen Alpin Property

Two New Publicly-owned
Replacement Parcels in Harding

» Culbertson (enlarges Open Space
Near Margets Field Property)

» DOT (enlarges Park on Bailey's Mill
Rd./Passaic River Access)

Harding Land Trust Full Ownership of
Gatehouse Property from Harding
Township with Green Acres Non- Profit
Easement



Harding Township
Morris County
New Jersey

Glen Alpin Site - Block 34 Lot 1

Owmer: Township of Harding/Harding
Lond Trust

Approx. Dimensions: 600 fl. x 720 fi.
Approx. Tolal Area: 9.6 acres

Approx. Disposed Area: 4.1 folal acres
Fee Simple: 3.5 acres
Access Easements: 0.6 acres

Wetlands: None
Floodplains: Hone
Tidelands: None

D Glen Alpin Boundary

Green Acres Disposal Area

Proposed Sewage Disposal
Beds

Proposed Sewage Disposal
Lines

Any portion of the sile that is not praposed
within the Disposal Area is MCPC.
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Harding Township/Harding Land Trust
Open'Space »
Block 33 Lot 8




» Historic Easements

» Currently Right to 30-Year Easement on
Features of Glen Alpin Home

» Created as Result of Grants Provided

» Will be Converted to a Permanent Historic
Easement

H . _|_ . Will Require Meaningful Public Access
IS O”C & Easements Define Protected Historic Features

Conservaﬂon » Interior

» Exterior

E OS e m e n .l-S » Prepared by State Historic Preservation Office

» Easements will be Stewarded by NJ State
Historic Sites Council

» Conservation Easements

» Green Acres Non-Profit Funding Easement
Transferred from Portion of Glen Alpin Property
to Entire Gatehouse Property

» Green Acres Encumbrance Remains on ~6
acres of Glen Alpin Not Subject to Disposal




» Believe this is the Optimum Course to
Achieve the Goals of the Original
Transaction

» Opportunity to Both Preserve/Restore
Building & Avoid Addifional Investment
of Public Funds

Why IS The » Prior Attempts to Attract Tenants
TOWﬂShlp Unsuccessful

Seeking » The Township is Unable to Justify Further
: Investment of Public Funds in Building
Disposale

» No Viable Use
» Upkeep Expensive

» Substantial Investment Necessary to
Restore Building

» Unsafe for Visitation




Harding Land Trust

e Transfer 14% Interest in Glen Alpin to Harding Township
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e Receive Release of 30-Year Historic Easement in Favor of Morris County on
Glen Alpin Home
* Receive Release of Green Acres Restrictions on Glen Alpin Home &
B Adjacent Property (3.52 Acres)
TrO n S O C 'I' I O n * Grant Permanent Historic Easement on Glen Alpin Home & Adjacent
Property to NJ Historic Trust
* Receive access, driveway & utility easements on 0.63 acres of the Glen
Alpin Property Remaining in Green Acres Program
* Will Purchase and Permanently Preserve 18 Acres as Public Open Space
* Will Convey Glen Alpin Home & Adjacent Property to Private Owner
(unknown at this time) Subject to Permanent Historic Easement in Manner

Consistent With Applicable Laws Governing Sale of Public Property at a
Future Date

Elements

* NJ DEP will Transfer Non-Profit Funding Easement from Glen Alpin to
Gatehouse Property

* Preservation of 18 Acres of New Open Space




» Impose Green Acres Restrictions on Land of
Equivalent or Greater Monetary Value

» Provide Appropriate Replacement Acreage
» Total Disposal/Diversion Area with

COmpenSQﬂQn Easements is 4.15 acres

Requiremen_l.s » Required Replacement Acreage 16.324

Acres (At least 4.15 acres of upland)

» Actual Replacement Acreage 18 Acres
(with sufficient upland acreage)




Culbertson Property

» 5.351 Acres on Blue Mill Road (Block 8, Lot 5.01)

* Adjacent to Existing Harding Township Open Space

» Already Purchased by Township as Replacement Land
* Expands Size of Neighboring Park
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e 12.562 Acres on Bailey's Mill Road (Block 46, Lot 13.03)

* Adjacent to Existing Harding Land Trust Property

* Agreement with DOT to Purchase as Replacement Land

* Expands Existing Public Parkland

* Provides Public Access to Passaic River

Compensation

Properties

* 13.7 Acres on James Street (Block 23, Lot 1)
 Jointly Owned by Harding Township & Harding Land Trust

e Full Ownership Being Transferred to HLT in Exchange for
Interest in Portion of Glen Alpin




Culbertson

Tract







DOT Tract
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GateMouse Property

- Gatehouse
Property




Details of

Transactions

Glen Alpin Home & Defined Surrounding Property
Will Have Existing Green Acres Restrictions
Removed (3.52 Acres)

New Permanent Historic Easements Will be
Imposed (State Historic Preservation Trust)

Remainder of Property Will Continue as Preserved
Land (~6 acres)

Easements Will be Created Across Preserved
Portion (access to Hurstmont)

0.45 acres for Driveway
0.06 acres for 50" Utility Easement
0.12 acres for 15' Subsurface Ufility Easement

Create Morris County Park Commission Trail
Easement

Transfer of Green Acres Non-Profit Conservation
Easement from Portion of Glen Alpin Property to
Entire Gatehouse Property




Public

Comment

Green Acres Final Application for Disposal of
3.52 Acres of Land & Diversion on 0.63 acres
of Glen Alpin

Harding Land Trust Transfer of Interest in Glen
Alpin to Harding Township

Harding Township Transfer of Interest in
Gatehouse Property to Harding Land Trust

Green Acres Transfer of Non-Profit
Conservation Easement from Glen Alpin
Property to Gatehouse Property

Transfer of Future Public Access & Trail
Easement in Favor of Morris County Park
Commission




» Written Comments Can Be Submitted for Next 14 Days
» Harding Township

» By e-mail: Isharp@hardingnj.org
» By Mail: Harding Township
PO Box 666
21 Blue Mill Road
New Vernon, NJ 07976
Attn: Lisa Sharp, Township Clerk

» Green Acres

Th an k YO U » By e-mail: Adam.Tavlor@dep.nj.gov
» By Mail: New Jersey Department of Environmental Protection
Green Acres Program
Bureau of Legal Services & Stewardship
501 E. State Street, 15t Floor
Mail Code 501-01
P.O. Box 420
Trenton, NJ 08625-0420
Attn: Adam Taylor

» Harding Land Trust

» By e-mail: contactus@hardinglandtrust.org
» By mail: Harding Land Trust
P.O. Box 576
New Vernon, NJ 07976
(FedEx and UPS delivery to 110 Harter Road
Morristown, NJ 07960)
Attn: Nik Bjorkedal




