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INDEPENDENT AUDITOR'S REPORT 

The Honorable Mayor and Members 
of the Township Committee 

Township of Harding 
County of Morris 
New Vernon, New Jersey 07976 

We have audited the accompanying financial statements - statutory basis of the various 
individual funds and the account group of the Township of Harding, County of Morris, New 
Jersey as of and for the years ended December 31, 2005 and 2004, and for the year ended 
December 31, 2005 as listed as financial statements - statutory basis in the foregoing table of 
contents. These financial statements - statutory basis are the responsibility of the management 
of the Township of Harding, County of Morris. Our responsibility is to express an opinion on 
these financial statements based on our audits. 

We conducted our audit in accordance with U.S. generally accepted auditing standards 
and the standards applicable to financial statements contained in Government Auditing 
Standards issued by the Comptroller General of the United States and the audit requirements 
prescribed by the Division of Local Government Services, Department of Community Affairs, 
State of New Jersey. Those standards and provisions require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. We believe that our audit provides a reasonable basis 
for our opinion. 

As described in Note 1, the Township of Harding, County of Somerset, prepares its 
financial statements on a prescribed basis of accounting prescribed by the Division of Local 
Government Services, Department of Community Affairs, State of New Jersey, that 
demonstrates compliance with the modified accrual basis, with certain exceptions, and the 
budget laws of New Jersey, which is a comprehensive basis of accounting other than U.S. 
generally accepted accounting principles. 



In our opinion, because the Township of Harding prepares its financial statements on the 
basis of accounting discussed in the preceding paragraph, the financial statements referred to 
above do not present fairly, in conformity with generally accepted accounting principles, the 
financial position of the various individual funds of the Township of Harding as of December 31, 
2005 and 2004 or the results of its operations and changes in fund balance for the years then 
ended or the revenues or expenditures for the year ended December 31,2005. 

However, in our opinion, the financial statements - statutory basis present fairly, in all 
material respects, the financial position - statutory basis of the various individual funds and 
account groups of the Township of Harding, County of Morris, as of December 31, 2005 and 
2004, and the results of its operations and changes in fund balance - statutory basis for the 
years then ended and the revenues, expenditures and changes in fund balance - statutory basis 
for the year ended December 31,2005, on the basis of accounting described in Note 1. 

In accordance with Government Auditing Standards, we have also issued our report 
dated March 31, 2006 on our consideration of the Township of Harding's internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, 
contracts, grants and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the internal control over financial reporting or compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards and should be read in conjunction with this report in considering the results of our 
audit. 

Our audit was made for the purpose of forming an opinion on the financial statements - 
statutory basis taken as a whole. The information included in the schedules of expenditures of 
federal awards and state financial assistance and the other supplementary schedules and data 
listed in the table of contents is presented for purposes of additional analysis as required by the 
Division of Local Government Services, Department of Community Affairs, State of New Jersey, 
and is not a required part of the financial statements. This information has been subjected to 
the auditing procedures applied in the audit of the financial statements mentioned above and, in 
our opinion, is fairly stated in all material respects in relation to the financial statements taken as 
a whole. 

This report is intended for the information of the Township of Harding, County of Morris, 
New Jersey, the Division of Local Government Services and federal and state audit agencies 
and is not intended to be and should not be used by anyone other than these specified parties. 

- - 
RE~STERED M U ~ P A L  ACCOUNTANT NO. 50 

March 31, 2006 
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" A  
SHEET # I  

TOWNSHIP OF HARDING 

CURRENT FUND 

REF. - 
A S S E T S  

BALANCE SHEETS - STATUTORY BASIS 

Cash A-4 
Change Fund A-6 
Due State of New Jersey - Senior Citizens and Veterans A-7 

Receivables and Other Assets with Full Reserves: 
Delinquent Property Taxes Receivable A-8 
Tax Title Liens Receivable A-9 
Revenue Accounts Receivable A-1 3 
Interfunds Receivable 

BALANCE BALANCE 
DECEMBER DECEMBER 

31.2005 31,2004 

Deferred Charges A-31 $ 138,300.00 $ 160,000.00 

Grant Fund: 
Cash 
Grants Receivable 
Due Current Fund 

~ - 4  
A-29 
A-I 0 

The accompanying Notes to Financial Statements are an integral part of this statement. 



"A" 
SHEET #2 

TOWNSHIP OF HARDING 

CURRENT FUND 

BALANCE SHEETS - STATUTORY BASIS 

BALANCE BALANCE 
DECEMBER DECEMBER 

31. 2005 31.2004 REF. - 
LIABILITIES, RESERVES AND FUND BALANCE 

Appropriation Reserves 
Prepaid Taxes 
Accounts Payable 
Tax Overpayments 
Interfunds Payable 
Local District School Taxes Payable 
Reserve For: 
Current Reserves - Unappropriated 
Sale of Municipal Assets 
Tax Premiums 
Construction Code DCA - Due State of NJ 
Revaluation 

Reserve for Receivables and Other Assets 
Fund Balance 

Grant Fund: 
Reserve for Grants - Unappropriated 
Reserve for Grants - Appropriated 
Due Current Fund 
Due State of NJ - Clean Communities 
Reserve for Accounts Payable 

The accompanying Notes to Financial Statements are an integral part of this statement. 



TOWNSHIP OF HARDING 

CURRENT FUND 

STATEMENTS OF OPERA'IIONS AND 
CHANGE IN FUND BALANCE -STATUTORY BASIS 

REF. 
REVENUE AND OTHER INCOME REALIZED 

Fund Balance Utilized 
Miscellaneous Revenue Anticipated 
Receipts From Delinquent Taxes 
Receipts From Current Taxes 
Non-Budget Revenue 
Other Credits to Income: 
Unexpended Balance of Appropriation Reserves 
Cancel Reserves 
Cancel Tax Overpayments 
Accounts Payable Canceled 
lnterfunds Returned 

TOTAL REVENUE AND OTHER INCOME 

EXPENDITURES 

Budget and Emergency Appropriations: 
Operations Within "CAPS" 
Deferred Charges and Statutory Expenditures - Municipal 
Other Operations Excluded From "CAPS" 
Municipal Debt Service 
Capital Improvements 
Deferred Charges 
Open Space Tax 
Added Open Space Tax 
County Tax 
County Share of Added Taxes 
lnterfunds Advanced 
Local District School Tax 
Refund of Prior Year Revenue 

TOTAL EXPENDITURES 

Excess to Fund Balance 

YEAR ENDED YEAR ENDED 
DECEMBER DECEMBER 

31, 2005 31, 2004 

Adjustments to Income Before Fund Balance: 
Expenditures Included Above Which are by Statute 
Deferred Charges to Budget of Succeeding Year A-3 1 57,500.00 104,000.00 

Statutory Excess in Revenue $ 1,780,710.54 $ 1,931,631.87 

Fund Balance, January 1 A $ 2,550,284.72 $ 2,233,652.85 

Decreased by: 
Utilization as Anticipated Revenue 

Fund Balance, December 31 A $ 2,470,495.26 $ 2,550,284.72 

The accompanying Notes to Financial Statements are an integral part of this statement. 



"A-2" 
SHEET # I  

TOWNSHIP OF HARDING 

CURRENT FUND 

Fund Balance Anticipated 

Miscellaneous Revenues: 
Licenses: 
Alcoholic Beverages 
Fees and Permits: 
Construction Code Official 
Other 
Municipal Court: 
Fines and Costs 

Interest and Costs on Taxes 
Interest on Investments and Deposits 
Legislative Initiative Block Grant 
Consolidated Municipal Property Tax Relief Aid 
Energy Receipts Tax 
Supplemental Energy Receipts Tax 
Municipal Homeland Security Assistance 
Municipal Homeland Security Assistance - Prior 
Open Space Trust Fund Debt Service 
Garden State Trust Fund 
Clean Communities Program 
Municipal Alliance 
NJ DOT Municipal Aid Grant - Sand Spring Road 
WHIP Grant 
WHIP Grant - 2004 
Environmental Resource Inventory 
Donation - Buildings and Grounds 
Municipal Stormwater Regulation 
Planning Assistance - COAH 

Total Miscellaneous Revenues 

STATEMENT OF REVENUES - STATUTORY BASIS 

YEAR ENDED DECEMBER 31.2005 

EXCESS 
ANTICIPATED OR 

REF. - BUDGET NJS 40A: 4-87 REALIZED (DEFICIT) 

Receipts From Delinquent Taxes 

Amount to be Raised by Taxes for Support 
of Municipal Budget: 
Local Tax for Municipal Purposes 

BUDGET TOTALS 

Non-Budget Revenues 

A-29 7,500.00 
A-I $ 1,263,425.61 $ 16.570.38 

A-2:A-8 $ 4,279,309.65 $ 5,252,921.21 $ 973,611.56 

$ 7.603.235.26 $ 16,570.38 $ 8,848.469.38 $ 1,245.234.12 

A-2 350.865.24 350,865.24 

$ 7,603,235.26 $ 16,570.38 $ 9,199,334.62 $ 1,596,099.36 

REF. - A-3 A-3 

The accompanying Notes to Financial Statements are an integral part of this statement. 



"A-2" 
SHEET #2 

TOWNSHIP OF HARDING 

CURRENT FUND 

STATEMENT OF REVENUES - STATUTORY BASIS 

YEAR ENDED DECEMBER 31.2005 

ANALYSIS OF REALIZED REVENUE 

Allocation of Current Tax Collections: 
Revenue From Collections 

Allocated To: 
County Taxes 
Local District School Taxes 
Municipal Open Space 

Balance for Support of Municipal Budget Appropriations 

Add: Appropriation "Reserve for Uncollected Taxes" A-3 

Amount for Support of Municipal Budget Appropriations A-2 

Other - Fees and Permits: 
Clerk 
Planning Board 
Board of Adjustment 
Grading Permits 
Health Department 
Registrar 
Police 

Refunds A-4 

ANALYSIS OF NON-BUDGET REVENUE 

Miscellaneous Revenue Not Anticipated: 
DMV Inspections 
Cable lV Franchise Fee 
Administrative Fee for Outside Police Overtime 
Senior Citizens and Veterans Administrative Fee 
Wildlife Refuge Revenue Sharing 
Sale of Recyclables 
Miscellaneous 
Post Office Rent 
Tax Collector 

A-4 
DMV Inspections-Prior Year A-1 5:A-23 
Administrative Fee for Outside Police Overtime-Prior Year A-12 

Total Non-Budqet Revenue A-1 :A-2 

The accompanying Notes to Financial Statements are an integral part of this statement. 



"A-3" 
SHEET I 1  

TOWNSHIP OF HARDiNG 

CURRENT FUND 

STATEMENT OF EXPENDITURES - STATUTORY BASIS 
YEAR ENDED DECEMBER 31.2005 

APPROPRIATIONS EXPENDED UNEXPENDED 
BUDGET AFTER PAID OR BALANCE 

BUDGFT MODIFICATION C m  RESERVED CANCELED 
QPERATIONS WITHIN "CAPS: 
GENERAL GOVERNMENT 
Administrative and Executive: 
Salaries and Wages 
Other Expenses 
Human Resoums: 
Other Expenses 

Township Committee: 
Salaries and Wages 
Other Expenses 
Munidpal Clelk: 
Salaries and Wages 
Olher Expenses 
Election: 
Olher Expenses 

DEPARTMENT OF FINANCE 
Financial Adm~nistration: 
Salaries and Wages 
Other Expenses 
Audit 
Collection of Taxes: 
Salaries and Wages 
Other Expenses 

Assessment of Taxes: 
Salaries and Wages 
Omer Expenses 
Revaluation of Real Properly: 
Other Expenses 

Tax Map Revision: 
Other Expenses 

LEGAL SERWCFS AND COSTS 
Legal Services and Costs: 
Salaries and Weges 
Other Expenses 
Municipal Prosecutor: 
Saiaries and Wages 
Other Expenses 
Engineering Services and Costs: 
Other Expenses 
Planning Board: 
Salaries and Wages 
Omer Expenses 
Board of Adjustment: 
Saiaries and Wages 
Other Expenses 

PEPARTMENT OF PUBLIC SAFETY 
Police: 
Salaries and Wages 
Other Expenses 
Purchased Police Vehicles 
Emergency Management: 
Other Expenses 
Other Expenses 
Fire: 
Fire Hydrant Service 

Municipal Court 
Salaries 8 Wages 
Olher Expenses 
Public Defender: 
Other Expenses 

The accompanying Notes to Finandal Statements are an integial part of this statement. 



"A-3" 
SHEET #2 

TOWNSHIP OF HARDINF 

CURRENT FUND 

STATEMENT OF EXPENDITURES - STATUTORY BASIS 
YEAR FNDED OECEMBER 31.2005 

APPROPRIATIONS EXPENDED UNEXPENDED 
BUDGET AFTER PAID OR BALANCE 

BUDGET MODIFICATION CHARGED RESERVED CANCELED 
DEPARTMENT OF PUBLIC WORKS 
Road Repairs and Maintenance: 
Salaries and Wages 
Other Expenses 
Solid Waste Collection: 
Salalies and Wages 
Other Expenses 
Recycling Program: 
Salaries and Wages 
Other Expenses 
Public Buildings 8 Grounds: 
Other Expenses 

Vehicle Maintenance: 
Other Expenses 
Snow Removal: 
Salaries and Wages 
Other Expenses 

HEALTH AND HUMAN SERVlCES 
Board of Heakh: 
Salaries and Wages 
Other Expenses 
Dog Regulation: 
Salaries and Wages 
Other Expenses 
Environmental Commission: 
Other Expenses 
Historic Preservation Commission: 
Other Expenses 
Open Space Commission: 
Other Expenses 

Wildlife Management Comminee: 
Other Expenses 
Public Assistance: 
Other Expenses 

PARKS AND RECREATIOY 
Department of Recreation. 
Other Expenses - Youth Program 
Other Expenses - Senior Cilizens Program 

Aid to Museums: 
Other Expenses 

Aid to Library: 
Other Expenses 

UNIFORM CONSTRUCTION CODE 
Construction Code Official: 
Salaries 8 Wages 
Other Expenses 

UNCLASSIFIED 
Municipal Services Act - Condo Reimbursement 
Accumulated Absences 
Motor Fuels 
Electricity 
Telephone 
Natural Gas 
Street Lighting 
Water 8 Sewage 

TOTAL OPERATIONS WITHIN "CAPS 
Detail: 
Salaries and Wages 
Other Expenses 

The accompanying Notes to Financial Statements are an integral part of this statement. 



"A-3" 
SHEET $3 

TOWNSHIP OF HARDINS 

CURRENT FUND 

STATEMENT OF EXPENDITURES - STATUTORY BASIS 
YEAR ENDED DECEMBER 31.2005 

APPROPRIATIONS EXPENDED UNEXPENDED 
BUDGET AFTER PAID OR BALANCE 

a!mkI MODIFICATIOF( GHARGED RESERVED CANCELED 
DEFERRED CHARGES AND STATUTORY 
EXPENDITURES-MUNICIPAL WITHIN "CAPS" 
Statutory Expenditures: 
Social Securily System (O.A.S.I.) 

TOTAL DEFERRED CHARGES AND STATUTORY 
EXPENDITURES-MUNICIPAL WITHIN "CAPK 

TOTAL GENERAL APPROPRIATIONS FOR MUNICIPAL 
PURPOSES WITHIN "CAPS" 

QPERATIONS EXCLUDED FROM "CAPS" 
Fair Share Housing Act: 
Other Expenses 
Insurance: 
Other lnsurance Premiums 
Wolken Compensation 
Group lnsurance Plan for Employees 
Contribution to Public Employee's Retirement System 
Contribution to Police & Firemen's Retirement System 

INTERLOCAL MUNICIPAL SERVlCE AGREEMENTS 
Bernards Township Zoning Officer 
Chatham Township Emergency Dispatch 
Hanover Township Board of Health 
Ten Towns Great Swamp 

STATE AND FEDERAL PROGRAMS OFFSFT BY REVENUES 
Planning Assist COAH (N.J.S.A. 40A:4-87 $7.500.00) 
Clean Communities Program 
Community Foundation of NJ - Municipal Building Maintenance 

(N.J.S.A. 40A:4-87 54.070.38) 
DEP Trails: Environment Resource lnventory 
DEP Trails: Environment Resource Inventory - Match 
Stonmvater Management Grant (N.J.S.A. 40A:4-87 8.000.00) 
Municipal Alliance 
Grant 
Match 

WHlP Grant 2004 
WHlP Grant -Municipal- 2004 
WHlP Grant 
WHlP Grant - Municipal 
2005 A d  Grant for Sand Spring Road 
Matching Funds for Grants 

TOTAL OPERATIONS FXCLUDED FROM "CAPS' 
DETAIL OPERATIONS-EXCLUDED FROM "CAPS" 
Salaries and Wages 
Other Expenses 

CAPITAL IMPROVEMENTS-EXCLUDED FROM "CAPS" 
Capital Improvement Fund 
Sand Spnng Road Project 
New Copy Machine 
Vehicles - Police & Admin Purchase 4x4 
Tire Balancing Machine 
Affordable Housing Consultant Preliminary Cost 

TOTAL CAPITAL IMPROVEMENTS- 
EXCLUDED FROM "CAPS" 

MUNICIPAL DEBT SERVICE-EXCLUDED FROM "CAPS" 
Payment of Bond Principal 
Payment of Bond Anticipation Notes & Capital Notes 
lnterest on Bonds 
Interest on Notes 

TOTAL MUNICIPAL DEBT SERVICE- 
EXCLUDED FROM "CAPS" 

The accompanying Notes to Financial Statements are an integral part of this statement 



TOWNSHIP OF HARDING 

CURRENT F U M  

DEFERRED CHARGES-MUNICIPAL- 
E1Il;LLJDFD FROM CAPS " " 
Emqency Authwizalions: 
Court Salaries & Waws 

Special Emewncy AuthorizaUons: 
5 Years (N.J.S.A. 40k4-55) 
Revaluation 
Master Plan Revision 

STATEMENT OF EXPENDITURES - STATUTORY BASIS 
YEAR FNDFD -BER 31.2005 

APPROPRIATIONS EXPENDED UNEXPENDED 
BUDGET AFTER PAID OR BALANCE 

k!ulxEI ~ I C A T I O E (  CHARGED RESERVED !xN!am 

TOTAL DEFERRED CHARGES-MUNICIPAL- 
W U D E D  FROM 'CAPS' S 79,200.00 S 136.700.00 S 125.945.30 S 10.754.70 S 

TOTAL GENERAL APPROPRIATIONS FOR MUNICIPAL 
PURPOSES EXCLUDED FROM CAPS w w S 2,311.587.73 S 2,529.658.11 S 2.437.992.90 S 76,294.08 S 15,371.13 

SUB-TOTAL GENERAL APPROPRIATIONS S 8.635.621.64 5 8,709,692.02 S 6.263.213.33 5 431,107.56 S 15.371.13 
RESERVE FOR UNCOLLECTED TAXES 967.61 3.62 967.613.82 967.613.82 

TOTAL GFNERAL APPROPRIATW S 7.803.235.26 S 7,877,305.64 S 7.230.826.95 S 431.107.56 S 15,371.13 - 
BE€2 A-2 A- 1 A:A-1 

Amendment by (N.J.S.A. 40A:4-87) 
Emergency 
Budget 

Resewe for Uncollected Taxes 
Accounts Payable 
Deferred Charges 
Resewe for Grants Appropriated 
Disbursements 

The a m p a n y i n p  Notas to Finacicll Statements are an intagral part of this statement. 



TRUST FUND 



A S S E T S  

Animal Control Fund: 
Cash 
Due Current Fund 

Other Funds: 
Cash 
Green Acres Receivable 
Due Current Fund 

TOWNSHIP OF HARDING 

TRUST FUND 

BALANCE SHEETS - STATUTORY BASIS 

BALANCE BALANCE 
DECEMBER DECEMBER 

31.2005 31.2004 

LIABILITIES. RESERVES AND FUND BALANCE 

Animal Control Fund: 
Due State Department of Health 
Prepaid Licenses 
Due Current Fund 
Reserve for Animal Control Expenditures 

Other Funds: 
Due Current Fund 
Due General Capital Fund 
Reserves For: 
Affordable Housing Contributions 
Tree Preservation Escrow 
Various Deposits 
Developers' Deposits 
Unemployment Insurance Compensation 
Open Space Deposits 
Law Enforcement Trust Fund 

The accompanying Notes to Financial Statements are an integral part of this statement. 



GENERAL CAPITAL FUND 



A S S E T S  

Cash 
Deferred Charges to Future Taxation: 
Funded 
Unfunded 

Accounts Receivable 
Due Current Fund 
Due Trust Other Fund 

BALANCE BALANCE 
DECEMBER DECEMBER 

31.2005 31.2004 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

BALANCE SHEETS - STATUTORY BASIS 

LIABILITIES. RESERVES AND FUND BALANCE 

Serial Bonds Payable 
Loans Payable 
Bond Anticipation Note Payable 
Due Current Fund 
Capital lmprovement Fund 
lmprovement Authorizations: 
Funded 
Unfunded 
Reserve for: 
Open Space 
Preliminary Costs 
Contracts Payable 
Grants Receivable 
Fund Balance 

The accompanying Notes to Financial Statements are an integral part of this statement. 



Balance, December 31, 2004 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

STATEMENT OF CAPITAL FUND BALANCE - STATUTORY BASIS 

Increased by: 
lmprovement Authorizations Canceled 

Decreased by: 
2005 lmprovement Authorizations 
2005 Preliminary Costs 

Balance, December 31, 2005 

The accompanying Notes to Financial Statements are an integral part of this statement 



SEWER UTILITY FUND 



TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

BALANCE SHEETS - STATUTORY BASIS 

BALANCE BALANCE 
DECEMBER DECEMBER 

31. 2005 31. 2004 REF. - 
A S S E T S  

OPERATING FUND: 
Cash 

Receivables with Full Reserves: 
Sewer Use Charges Receivable 

TOTAL OPERATING FUND 

CAPITAL FUND: 
Cash 
Fixed Capital 
Fixed Capital Authorized and Uncompleted 
Due Sewer Operating Fund 

TOTAL CAPITAL FUND 

I-IABILITIES. RESERVES AND FUND BALANCE 

OPERATING FUND: 
Liabilities: 
Due Sewer Capital Fund 
Reserve for Accounts Payable 
Reserve for Prepaid Sewer Rents 
Reserve for Sewer Overpayments 
Appropriation Reserves 

Reserve for Receivables 
Fund Balance 

TOTAL OPERATING FUND 

CAPITAL FUND: 
lmprovement Authorizations-Funded 
Reserve for Contribution in Aid of Construction 
Reserve for Amortization 
Capital lmprovement Fund 
Deferred Reserve for Amortization 

TOTAL CAPITAL FUND 

The accompanying Notes to Financial Statements are an integral part of this statement. 



TOWNSHIP OF HARDlNG 

SEWER UTILITY FUND 

STATEMENTS OF OPERATIONS AND CHANGES IN FUND BALANCE - STATUTORY BASIS 

REVENUE AND OTHER INCOME REALIZED 

Fund Balance Utilized D-1 :D-2 
Sewer Use Charges D-2 
Miscellaneous Revenue Not Anticipated D-2 
Other Credits to Income: 
Consumer Overpayments Canceled D-1 1 
Unexpended Balance of Appropriation Reserves D-8 

TOTAL INCOME 

EXPENDITURES 

Operating 
Capital Outlay 
Statutory Expenditures 

TOTAL EXPENDITURES 

Statutory Excess to Surplus 

Fund Balance, January 1 

Decreased by: 
Utilization as Anticipated Revenue 

Fund Balance, December 31 

YEAR ENDED YEAR ENDED 
DECEMBER 31, DECEMBER 31, 

2005 - 2004 

The accompanying Notes to Financial Statements are an integral part of this statement. 



TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

Fund Balance Utilized 
Sewer Use Charges 

STATEMENT OF REVENUES - STATUTORY BASIS 

YEAR ENDED DECEMBER 31,2005 

EXCESS 
OR 

REF. ANTICIPATED REALIZED (DEFICIT) 

BUDGET TOTALS $ 168,760.13 $ 195,837.1 1 $ 27,076.98 

Non-Budget Revenue D-I :D-4 5,806.94 5,806.94 

BUDGET TOTALS D-3 $ 168,760.13 $ 201,644.05 $ 32,883.92 

ANALYSIS OF REALIZED REVENUE: 

Non-Budget Revenue: 

Interest on Deposits 

The accompanying Notes to Financial Statements are an integral part of this statement 



OPERATING: 
Salaries and Wages 
Other Expenses 

TOTAL OPERATING 

CAPITAL IMPROVEMENTS: 
Capital Outlay 

TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

STATEMENT OF EXPENDITURES - STATUTORY BASIS 

YEAR ENDED DECEMBER 31.2005 

APPROPRIATIONS EXPENDED 
BUDGET AFTER PAID OR 

BUDGET MODIFICATION CHARGED RESERVED 

STATUTORY EXPENDITURES: 
Contribution to Social Security System 

Disbursements 
Reserve for Accounts Payable 

The accompanying Notes to Financial Statements are an integral part of this statement. 



PUBI-IC ASSISTANCE TRUST FUND 



TOWNSHIP OF HARDING 

PUBLIC ASSISTANCE TRUST FUND 

BALANCE SHEETS - STATUTORY BASIS 

BALANCE 
DECEMBER 

31, 2005 

BALANCE 
DECEMBER 

31. 2004 

A S S E T S  

Cash-Treasurer: 
Public Assistance Trust Fund I 
Public Assistance Trust Fund II 

LIABILITIES AND RESERVES 

Reserve for Public Assistance: 
Public Assistance Trust Fund I 
Public Assistance Trust Fund I I  

The accompanying Notes to Financial Statements are an integral part of this statement 



GENERAL FIXED ASSETS ACCOUNT GROUP 



FIXED ASSETS 
Land & Land Improvements 
Buildings 
Machinery and Equipment 

TOWNSHIP OF HARDING 

STATEMENT OF GENERAL FIXED ASSETS 

BALANCE SHEETS - STATUTORY BASIS 

BALANCE BALANCE 
DECEMBER DECEMBER 
31, 2005 31.2004 

TOTAL FIXED ASSETS 

RESERVE 
Investments in General Fixed Assets 

The accompanying Notes to Financial Statements are an integral part of this statement. 



NOTES TO FINANCIAL STATEMENTS 



TOWNSHIP OF HARDING 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED DECEMBER 31,2005 AND 2004 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Reporting Entity 

The Township of Harding is an instrumentality of the State of New Jersey, 
established to function as a municipality. The Township Committee 
consists of elected officials and is responsible for the fiscal control of the 
Township. 

Except as noted below, the financial statements of the Township of 
Harding include every board, body, officer or commission supported and 
maintained wholly or in part by funds appropriated by the Township of 
Harding, as required by N.J.S.A.40A:5-5. Accordingly, the financial 
statements of the Township of Harding do not include the operations of 
the regional and local boards of education, inasmuch as their activities 
are administered by separate boards. 

B. Description of Funds 

The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and 
financial reporting principles. GASB Codification establishes three fund 
types and two account groups to be used by general purpose governmen- 
tal units when reporting financial position and results of operations in 
accordance with U.S. Generally Accepted Accounting Principles (GAAP). 

The accounting policies of the Township of Harding conform to the 
accounting principles applicable to mur~icipalities which have been 
prescribed by the Division of Local Government Services, Department of 
Community Affairs, State of New Jersey. Such principles and practices 
are designed primarily for determining compliance with legal provisions 
and budgetary restrictions and as a means of reporting on the 
stewardship of public oficials with respect to public funds. Under this 
method of accounting, the financial transactions and accounts of the 
Township of Harding are organized on the basis of funds and an account 
group which is different from the fund structure required by GAAP. A fund 
or account group is an accounting entity with a separate set of self- 
balancing accounts established to record the financial position and results 
of operation of a specific government activity. As required by the Division 
of Local Government Services the Township accounts for its financial 
transactions through the following individual funds and account groups: 

Current Fund - resources and expenditures for governmental operations 
of a general nature, including grant funds. 



NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POI-ICIES (CONTINUED) 

6. Description of Funds (Continued) 

Trust Fund - receipts, custodianship and disbursement of funds in 
accordance with the purpose for which each reserve was created. 

General Capital Fund - receipts and disbursement of funds for the 
acquisition of general capital facilities, other than those acquired in the 
Current Fund. 

Sewer Operating and Capital Funds - account for the operations and 
acquisition of capital facilities of the municipally-owned sewer utility. 

Public Assistance Fund - receipt and disbursement of funds that provide 
assistance to certain residents of the Township pursuant to Title 44 of 
New Jersey statutes. 

General Fixed Assets Account Group - Utilized to account for property, 
land, buildings and equipment that have been acquired by other 
governmental funds. 

C. Basis of Accounting 

The accounting principles and practices prescribed for municipalities by 
the State of New Jersey differ in certain respects from generally accepted 
accounting principles applicable to local government units. The more 
significant accounting policies and differences in the State of New Jersey 
are as follows: A modified accrual basis of accounting is followed with 
minor exceptions. 

Revenues - are recorded when received in cash except for certain 
amounts which are due from other governmental units. Federal and State 
grants are realized as revenue when anticipated in the Township's 
budget. Receivables for property taxes are recorded with offsetting 
reserves on the balance sheet of the Township's Current Fund; 
accordingly, such amounts are not recorded as revenue until collected. 
Other amount that are due the Township, which are susceptible to 
accrual, are also recorded as receivables with offsetting reserves and 
recorded as revenue when received. GAAP requires revenues to be 
recognized in the accounting period when they become susceptible to 
accrual, reduced by an allowance for doubtful accounts. 

Expenditures - are recorded on the "budgetary" basis of accounting. 
General expenditures are recorded when an amount is encumbered for 
goods or services through the issuances of a purchase order in 
conjunction with the Encumbrance Accounting System. Outstanding 
encumbrances at December 31 are reported as a cash liability in the 
financial statements and constitute part of the Township's statutory 
Appropriation Reserve balance. Appropriation reserves covering 
unexpended appropriation balances are automatically created at 
December 31S' of each year and recorded as liabilities, except for 



NOTE 1 : SUMMARY OF SIGNIFICANT ACCOUNTING POI-ICIES (CONTINUED) 

C. Basis of Accounting (Continued) 

amounts which may be canceled by the governing body. Appropriation 
reserves are available, until lapsed at the close of the succeeding year, to 
meet specific claims, commitments or contracts incurred during the 
preceding fiscal year. Lapsed appropriation reserves are recorded as 
income. Appropriations for principal payments on outstanding general 
capital and utility bonds and notes are provided on the cash basis; 
interest on general capital indebtedness is on the cash basis, whereas 
interest.on utility indebtedness is on the accrual basis. 

Encumbrances - Contractual orders at December 31 are reported as 
expenditures through the establishment of encumbrances payable. 
Under GAAP, encumbrances outstanding at year end are reported as 
reservations of fund balance because they do not constitute expenditures 
or liabilities. 

Foreclosed Propertv - Foreclosed property is recorded in the Current 
Fund at the assessed valuation when such property was acquired and is 
fully reserved. GAAP requires such property to be recorded in the 
General Fixed Assets Account Group at its market value. 

Sale of Municipal Assets - The proceeds from the sale of municipal 
assets can be held in a reserve until anticipated as a revenue in a future 
budget. GAAP requires such proceeds to be recorded as a revenue in 
the year of sale. 

Interfunds - lnterfund receivables in the Current Fund are recorded with 
offsetting reserves which are created by charges to operations. Income is 
recognized in the year the receivables are liquidated. lnterfund 
receivables in the other funds are not offset by reserves. GAAP does not 
require the establishment of an offsetting reserve. 

General Fixed Assets -Technical Accounting Directive No. 85-2, 
Accounting for Governmental Fixed Assets, as promulgated by the 
Division of Local Government Services, which differs in certain respects 
from generally accepted accounting principles, requires the inclusion of a 
statement of general fixed assets of the Township as part of its basic 
financial statements. General fixed assets are defined as non- 
expendable personal property having a physical existence, a useful life of 
more than one year and an acquisition cost of $500.00 or more per unit. 
Public domain ("infrastructure") general fixed assets consisting of certain 
improvements other than buildings, such as roads, bridges, curbs and 
gutters, streets and sidewalks and drainage system are not capitalized. 
No depreciation has been provided on general fixed assets or reported in 
the financial statements. General Fixed Assets that have been acquired 
and are utilized in a governmental fund operation are accounted for in the 
General Fixed Asset Account Group rather than in a governmental fund. 



NOTE 1 : SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINLIED) 

C. Basis of Accounting (Continued) 

The Township has developed a fixed assets accounting and reporting 
system based on an inspection and valuation prepared by an 
independent appraisal firm and updated by the Township. Fixed assets 
are valued at historical cost or estimated historical cost if actual 
historical cost is not available. Land is stated at the assessed value 
contained in the Township's most recent property revaluation. 

Expenditures for construction in progress are recorded in the Capital 
Fund until such time as the construction is completed and put into 
operation. 

Fixed assets acquired through grants in aid or contributed capital have 
not been accounted for separately. 

Inventories of Supplies - The costs of inventories of supplies for all funds 
are recorded as expenditures at the time individual items are purchased. 
The costs of inventories are not included on the various balance sheets. 
GAAP requires the cost of inventories to be reported as a current asset 
and equally offset by a fund balance reserve. 

Fixed Capital - Sewer Utility 

Accounting for utility fund "fixed capital" remains unchanged under the 
requirements of Technical Accounting Directive No. 85-2. 

Property and equipment purchased by the Sewer Utility Fund are 
recorded in the capital account at cost and are adjusted for disposition 
and abandonment. The amounts shown do not purport to represent 
reproduction costs or current value. The fixed capital reported is as taken 
from the municipal records and does not necessarily reflect the true 
condition of such fixed capital. Contributions in aid of construction are not 
capitalized. 

The balance in the Reserve for Amortization account in the utility capital 
fund represents changes to operations for the cost of acquisitions of 
property, equipment, and improvements. The utility does not record 
depreciation on fixed assets. 

D. Basic Financial Statements 

The GASB codification also defines the financial statements of a 
governmental unit to be presented in the general purpose financial 
statements to be in accordance with GAAP. The Township presents the 
financial statements listed in the table of contents of the "Requirements of 
Audit and Accounting Revision of 1987" as prescribed by the Division of 
Local Government Services, Department of Community Affairs, State of 
New Jersey and which differ from financial statements required by GAAP. 



NOTE 2: CASH AND CASH EQUIVALENTS 

The Township considers petty cash, change funds, cash in banks, deposits in the 
New Jersey Cash Management Fund and certificates of deposit as cash and 
cash equivalents. 

A. Deposits 

New Jersey statutes permit the deposit of public funds in institutions 
which are located in New Jersey and which meet the requirements of the 
Governmental Unit Deposit Protection Act (GUDPA) or the State of New 
Jersey Cash Management Fund. GUDPA requires a bank that accepts 
public funds to be a public depository. A public depository is defined as a 
state bank, a national bank, or a savings bank, which is located in the 
State of New Jersey, the deposits of which are insured by the Federal 
Deposit lnsurance Corporation. 'The statutes also require public 
depositories to maintain collateral for deposits of public funds that exceed 
certain insurance limits. All collateral must be deposited with the Federal 
Reserve Bank or a banking institution that is a member of the Federal 
Reserve System and has capital funds of not less than $25,000,000.00. 

The Township of Harding had the following cash and cash equivalents at 
December 31, 2005: 

Current Fund 
Grant Fund 
Animal Control Trust Fund 
Other Trust Fund 
General Capital Fund 
Sewer Operating Fund 
Sewer Capital Fund 
Public Assistance Trust Fund 

Cash Change 
In Bank Fund 

Total - December 31, 2005 $6,490,069.49 $250.00 $6,490,319.49 

At December 31, 2005, the Township's cash deposits in the checking and 
savings accounts were entirely covered by the Federal Deposit lnsurance 
Corporation (F.D.I.C.) or by the pledged collateral pool maintained by the 
banks as required by New Jersey statutes. 

All bank deposits and investments as of the balance sheet date are 
classified as to credit risk by the following three categories described 
below: 

Category 1 - are deposits covered by federal depository 
insurance, or by collateral held by the Township or its agent, in the 
Township's name. 



NOTE 2: CASH AND CASH EQUIVALENT (CONTINUED) 

A. Deposits (Continued) 

Category 2 - are deposits covered by collateral held by the 
pledging financial institution's trust department, or by its agent, in 
the Township's name. 

Category 3 - are deposits covered by collateral, held by the 
pledging financial institution, or its trust department, or its agent 
not in the Township's name. 

At December 31, 2005 all of the Township's $6,490,069.49 in deposits 
are classified as Category 1. 

B. Investments 

The purchase of investments by the Township is strictly limited by the 
express authority of the New Jersey Local Fiscal Affairs Law, N.J.S.A. 
40A:5-15.1. Permitted investments include any of the following type of 
securities: 

1. Bonds or other obligations of the United States of America or 
obligations guaranteed by the United States of America; 

2. Government money market mutual funds which are purchased 
from an investment company or investment trust which is 
registered with the Securities and Exchange Commission under 
the "Investment Company Act of 1940," 15 U.S.C. 80a-1 et seq., 
and operated in accordance with 17 C.F.R. § 270.2a-7 and which 
portfolio is limited to U.S. Government securities that meet the 
definition of an eligible security pursuant to 17 C.F.R. § 270.2a-7 
and repurchase agreements that are collateralized by such U.S. 
Government securities in which direct investment may be made 
pursuant to paragraphs (1) and (3) of N.J.S.A. 5-15.1. These 
funds are also required to be rated by a nationally recognized 
statistical rating organization. 

3. Any obligation that a federal agency or a federal instrumentality 
has issued in accordance with an act of Congress, which security 
has a maturity date not greater than 397 days from the date of 
purchase, provided that such obligation bears a fixed rate of 
interest not dependent on any index or other external factor. 

4. Bonds or other obligations of the Local Unit or bonds or other 
obligations of school districts of which the Local Unit is a part or 
within which the school district is located. 



NOTE 2: CASH AND CASH EQUIVALENT (CONTINUED) 

B. Investments (Continued) 

5. Bonds or other obligations, having a maturity date not more than 
397 days from date of purchase, approved by the Division of 
Investment of the Department of Treasury for investment by Local 
Units. 

6. Local government investment pools that are fully invested in U.S. 
Government securities that meet the definition of eligible security 
pursuant to 17 C.F.R. § 270a-7 and repurchase agreements that 
are collateralized by such U.S. Government securities in which 
direct investment may be made pursuant to paragraphs (1) and 
(3) of N.J.S.A. 5-15.1. This type of investment is also required to 
be rated in the highest category by a nationally recognized 
statistical rating organization. 

7. Deposits with the State of New Jersey Cash Management Fund 
established pursuant to section 1 of P.L. 1977, c. 281 (C. 52:18A- 
90.4); or 

8. Agreements for the repurchase of fully collateralized securities if: 

a. the underlying securities are permitted investments 
pursuant to paragraphs (1) and (3) of this subsection; 

b. the custody of collateral is transferred to a third party; 
c. the maturity of the agreement is not more than 30 days; 
d. the underlying securities are purchased through a public 

depository as defined in section 1 of P.L. 1970, c. 236 (C. 
17: 19-41); and 

e. a master repurchase agreement providing for the custody 
and security of collateral is executed. 

The Township of Harding's investment activities during the year were in 
accordance with the above New Jersey Statute. 

NOTE 3: LONG-TERM DEBT 

The Local Bond Law, Chapter 40A:2, governs the issuance of bonds to finance 
general municipal capital expenditures. All bonds are retired in annual 
installments within the statutory period of usefulness. All bonds issued by the 
Township are general obligation bonds, backed by the full faith and credit of the 
Township. Bond Anticipation Notes, which are issued to temporarily finance 
capital projects, shall mature and be paid off within ten years or financed by the 
issuance of bonds. A summary of bond and note transactions for the year ended 
December 31, 2005 are detailed on Exhibit "C-11" and "C-17". In addition, the 
Township has entered into a loan agreement with the State of New Jersey. The 
monies received from this loan are used to finance the Blue Mill Fields 
acquisitior~ by the Township and are summarized on Exhibit "C-12". 



NOTE 3: LONG-TERM DEBT (CONTINUED) 

SUMMARY OF MUNICIPAL DEBT 

Issued: 
General: 

Bonds and Notes 
Loans Payable 

Debt Issued 

Authorized But Not Issued: 
General: 

Bonds and Notes 

TOTAL BONDS AND NOTES 
ISSUED AND AUTHORIZED 

BUT NOT ISSUED 

Year 2005 Year 2004 Year 2003 

SUMMARY OF STATUTORY DEBT CONDITION 
ANNUAL DEBT STATEMENT 

The summarized statement of debt condition which follows is prepared in accordance with the required method of 
setting up the Annual Debt Statement and indicates a statutory net debt of 0.51%. 

Gross Debt Deductions Net Debt 

Local School District Debt 
General Debt 

NET DEBT $1 0,622,857.50 DIVIDED BY EQUALIZED VALUATION BASIS PER N.J.S.40A:2-2, $2,061,198,708.00 
EQUALS 0.51 %. 

Borrowing Power Under NJSA 40A:2-6 As Amended 

Equalized Valuation Basis - December 31, 2005 

3 112% of Equalized Valuation Basis $ 72,141,954.78 

Net Debt 10,622,857.50 

Remaining Borrowing Power 

Equalized Valuation Basis is the average of the equalized Valuation of real estate, including improvements and the 
assessed valuation of Class II railroad property of the Township of Harding for the last three (3) preceeding years. 



NOTE 3: LONG-TERM DEBT (CONTINUED) 

LONG-TERM DEBT 

General Serial Bonds: 

$4,168,000.00 General Obligation Bonds of 2001 due in annual installments 
of $185.000 to $340,000 at an interest rate of 4.10%. $3,353,000.00 

Loans: 

$1,875,000 Blue Mill Fields Acquisition Loan of 1992 due in semi-annual 
installments of $47,303.73 to $57,719.55 at an interest rate of 2.00% 707,357.50 

BOND ANTICIPATION NOTES 

Issue & Maturity 
Fund - Interest Rate Dates Amount 

General Capital 2.19% 211 7/05 - 211 7/06 $2,355,000.00 
General Capital 2.92% 8/05 - 2/06 2,094,000.00 

BONDS AND NOTES AUTHORIZED BUT NOT ISSUED 

At December 31, 2005 the Township has authorized but not issued bonds and notes as follows: 

General Capital Fund $2,113,500.00 

CALCULATION OF "SELF-LIQUIDATING PURPOSE" 
SEWER UTILITY UNDER N.J.S.A. 40A:2-45 

Cash Receipts from Fees, Rents, or Other Charges for Year 
and Anticipated Surplus 

Deductions: 
Operations and Maintenance 

Excess in Revenues - Self-Liquidating 



NOTE 3: LONG-TERM DEBT (CONTINUED) 

Schedule of Annual Debt Service for Principal and lnterest for Bonded Debt Issued and Outstanding 

General 
Calendar Year Principal Interest Total 

2006 $ 240,000.00 $ 137,473.00 $ 377,473.00 
2007 255,000.00 127,633.00 382,633.00 
2008 270,000.00 1 17,178.00 387,178.00 
2009 285,000.00 106,108.00 391,108.00 
201 0 300,000.00 94,423.00 394,423.00 
201 1 31 5,000.00 82,123.00 397,123.00 
201 2 330,000.00 69,208.00 399,208.00 
2013 340,000.00 55,678.00 395,678.00 
2014 340,000.00 41,738.00 381,738.00 
201 5 340,000.00 27,798.00 367,798.00 
2016 338,000.00 13,858.00 351,858.00 

$ 3,353,000.00 $ 873,218.00 $ 4,226,218.00 

Schedule of Annual Debt Service for Principal and lnterest for Blue Mill Field Acquisition Loan Pavable 

Calendar Year Principal Interest - Total 
2006 $ 102,958.57 $ 13,634.92 $ 116,593.49 
2007 105,028.03 11,565.45 116,593.48 
2008 107,139.09 9,454.39 116,593.48 
2009 109,292.59 7,300.89 116,593.48 
201 0 11 1,489.37 5,104.11 116,593.48 
201 1 11 3,730.30 2,863.18 116,593.48 



NOTE 4: FUND BALANCES APPROPRIATED 

Fund balance at December 31, 2005 which was appropriated and included as 
anticipated revenue in its own respective fund for the year ending December 31, 
2005 was $1,860,500.00 for the Current Fund and $38,760.00 for the Sewer 
Utility Operating Fund, per the introduced budget. 

NOTE 5: PROPERTY TAXES 

Property Taxes attach as an enforceable lien on property as of January 1. Taxes 
are levied based on the final adoption of the current year municipal budget, and 
payable in four installments on February 1, May 1, August 1 and November 1. 
The Township bills and collects its own property taxes and also the taxes for the 
County and the Local High School District. The collections and remittance of 
county and school taxes are accounted for in the Current Fund. Township 
property tax revenues are recognized when collected in cash and any 
receivables are recorded with offsetting reserves on the balance sheet of the 
Township's Current Fund. 

Taxes collected in advance - Taxes collected in advance and recorded as cash 
liabilities in the financial statements are as follows: 

Balance Balance 
December 31,2005 December 31,2004 

Prepaid Taxes 

NOTE 6: PENSION PLANS 

Township employees, who are eligible for a pension plan, are enrolled in one of 
two pension systems administered by the Division of Pensions, Treasury 
Department of the State of New Jersey. The plans are: the Public Employees' 
Retirement System and the Police and Firemen's Retirement System. The 
Division annually charges participating government units for their respective 
contributions to the plans based upon actuarial methods. Certain portions of the 
costs are contributed by the employees. The Township's share of pension, which 
is based upon the annual billings received from the state, amounted to 
$65,889.80 for 2005 and $24,958.00 for 2004. 

Township employees are also covered by the Federal Insurance Contribution 
Act. 

Information as to the comparison of the actuarially computed value of vested 
benefit with the system's assets is not available from the State Retirement 
System and, therefore, is not presented. 



NOTE 7: COMPENSATED ABSENCES 

Effective January 1, 1987, the members of the Harding Township Police 
Department shall be entitled to compensable sick leave of eighteen (18) days per 
year to be cumulative up to a maximum of three hundred (300) days. For the 
period of January 1, 1973 through December 31, 1986, the members shall be 
entitled to compensable sick leave of twenty-four (24) days per year to be 
cumulative up to a maximum of two-hundred and seventy (270) days. 

Those members who retire having attained both the required age and years of 
service, upon retirement shall be eligible to receive one (1) day's pay, at his or 
her then rate of pay, for every three (3) days of accrued unused sick leave based 
on the accrual rate of a maximum of eighteen (18) days per year to be 
cumulative up to a maximum of three hundred (300) days. 

For purposes of the terminal leave payment calculation only, the eighteen (18) 
days per year specified above shall also apply to the period January 1, 1973 
through December 31, 1986. 

For all other full-time employees the following policy is in effect: 

At the end of each calendar year, an employee's unused sick time is 
added to the allotment for the following year. Employees are entitled to 
accumulate up to a maximum of 100 days. 

The accumulation continues indefinitely and employees will be paid for 
their total accumulated unused sick time based on the following table up 
to a maximum of $10,000, whichever is less. Upon retirement in good 
standing with 15 years or more of total service with Harding Township, full 
time non-contractual employees will be compensated for unused 
accumulated sick leave, not to exceed 100 days, based upon the 
individual's regular rate of pay at the time of retirement according to the 
following payout schedule. 

After 15 years of continuous service - 30% of accumulated sick time 
capped at $5,000. 

After 20 years of continuous service - 40% of accumulated sick time 
capped at $7,000. 

After 25 years of continuous service - 50% of accumulated sick time 
capped at $10,000. 

The Township has estimated the liability for unpaid sick pay to be $196,000.00 
and $233,000.00 at December 31, 2005 and 2004, respectively, for the police 
department and $55,000.00 and $49,830.00, at December 31, 2005 and 2004, 
respectively, for other employees. In accordance with New Jersey principles, this 
amount is not reported as an expenditure or liability in the accompanying 
financial statements. 



NOTE 8: DEFERRED COMPENSATION PLAN 

The Township offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
Township employees, permits them to defer a portion of their salaries until future 
years. The Township does not make any contribution to the plan. The deferred 
compensation is not available to employees until retirement, death, disability, 
terrr~ination or financial hardships. 

In accordance with the requirements of the Small Business Job Protection Act of 
1996 and the funding requirements of Internal Revenue Code Section 457(g), the 
Township's Plan was amended to require that all amounts of compensation 
deferred under the Plan are held for the exclusive benefits of plan participants 
and beneficiaries. All assets and income under the Plan are held in trust, in 
annuity contracts or custodial accounts. 

All assets of the Plan are held by an independent administrator, the Equitable 
Life Assurance Society of the United States (the "Equitable"). 

The accompanying financial statements do not include the Township's Deferred 
Compensation Plan activities. The Township's Deferred Compensation Plan is 
fully contributory and the Township has no liabilities in conjunction with the plan. 

NOTE 9: LITIGATION 

The Township Attorney's letters did not indicate any litigation, claims or 
contingent liabilities which would materially affect the financial statements of the 
Township. 

NOTE 10: TAX APPEALS 

There are tax appeals filed with the State Tax Court of New Jersey requesting a 
reduction of assessments for 2005. Any reduction in assessed valuation will 
result in a refund of prior years taxes in the year of settlement, which may be 
funded from current tax revenues through the establishment of a reserve or by 
the issuance of refunding bonds per N9J.S.40A:2-51. 

NOTE 11 : CONTINGENT LIABILITIES 

The Township participated in several federal and state financial assistance grant 
programs. Entitlement to the funds is generally conditional upon compliance with 
terms and conditions of the grant agreements and applicable regulations, 
including the expenditure of funds for eligible purposes. Findings and questioned 
costs, if any, relative to federal and state financial assistance programs will be 
discussed in detail in Part II, Report Section of the 2005 audit. In addition, these 
programs are also subject to compliance and financial audits by the grantors or 
their representatives. As of December 31, 2005, the Township does not believe 
that any material liabilities will result from such audits. 



NOTE 12: RISK MANAGEMENT 

The Township is exposed to various risks of loss related to torts; theft of; damage 
to, and destruction of assets; errors and omissions; injuries to employees; and 
natural disasters. The Township maintains commercial insurance coverage 
covering each of those risks of loss. Management believes such coverage is 
sufficient to preclude any significant uninsured losses to the Township. Settled 
claims have not exceeded this commercial coverage in any of the past three 
fiscal years. 

New Jersey Unemplovment Compensation lnsurance - The Township has 
elected to fund its New Jersey Unemployment Compensation lnsurance under 
the "Benefit Reimbursement Method". Under this plan, the Township is required 
to reimburse the New Jersey Unemployment Trust Fund for benefits paid to its 
former employees and charged to its account with the State. The Township is 
billed quarterly for amounts due to the State. Below is a summary of Township 
contributions, employee contributions, reimbursements to the State for benefits 
paid, and the ending balance of the Township' expendable trust fund for the 
current and previous two years: 

Interest Employee Amount Ending 
Year on Deposits Contributions Reimbursed Balance 

* - Data not available 

NOTE 13: INTERFUND RECEIVABLES AND PAYABLES 

lnterfund receivable and payable balances consisted of the following at 
December 31, 2005: 

lnterfund lnterfund 
Fund Receivable Pavable 

Current Fund 
Grant Fund 
Animal Control Trust Fund 
Trust Other Fund 
General Capital Fund 
Sewer Utility Operating 
Sewer Utility Capital 
Payroll Account 

All interfund balances resulted from the time lag between the dates that 
payments between funds are made. 



NOTE 14: DEFERRED CHARGES TO BE RAISED IN SUCCEDDING BUDGETS 

Certain expenditures are required to be deferred to budgets of succeeding years. 
At December 31, 2005, the following deferred charges are shown: 

Balance 2006 Balance to 

December 31, Budget Succeeding 

2005 A~DroDriation Budnets 

Current Fund: 
Special Emergency-40A: 4-55 Master Plan $ 80,800.00 $ 41.200.00 $ 39,600.00 

Emergency-40A: 4-46 Disposal of Contamination 57,500.00 57,500.00 



TOWNSHIP OF HARDING 

SUPPLEMENTARY SCHEDULES -ALL FUNDS 

YEAR ENDED DECEMBER 31,2005 



Balance, December 31, 2004 

Increased by Receipts: 

Taxes Receivable 

Petty Cash 

State of New Jersey-Senior Citizens 
and Veterans Deductions 

lnterfunds 

Revenue Accounts Receivable 

Miscellaneous Revenue Not Anticipated 

Tax Overpayments 

Prepaid Taxes 
Due Current Fund 

Reserve for Grants-Appropriated 

Reserve for Grants-Unappropriated 

Grants Receivable 

Construction Code DCA - Due State of NJ 

Reserve for Redemption of Outside Liens 

Decreased by Disbursements: 

2005 Appropriations 

Appropriation Reserves 
lnterfunds 

Petty Cash 

Local District School Taxes Payable 

County Taxes Payable 
Municipal Open Space Taxes Payable 

Refund of Prior Year Revenue 
Construction Code DCA - Due State of NJ 

Miscellaneous Revenue Anticipated - Refund 

Tax Overpayments 

Due Current Fund 

Reserve for Grants-Appropriated 

Reserve for Redemption of Outside Liens 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF CASH - COLLECTOR-TREASURER 

CURRENT FUND 

$ 3,130.820.60 

GRANT FUND 

$ 28,849.99 

Balance. December 31, 2005 A 



OFFICE 

Finance Department 

OFFICE 

Municipal Court 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF P E r P l  CASH 

INCREASE DECREASE 

SCHEDULE OF CHANGE FUND 

BALANCE 
DECEMBER 31, 
2004 AND 2005 



Balance, December 31,2004 (Due From) 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF DUE STATE OF NEW JERSEY 
FOR SENIOR CITIZENS AND VETERANS DEDUC'TIONS 

Increased by: 
Senior Citizens Deductions Per Tax Billing A-7 
Veterans Deductions Per Tax Billing A-7 
Senior Citizens and Veterans Deductions Allowed by Tax Collector A-7 

Decreased by: 
Received From State 

Balance, December 31,2005 (Due From) 

Senior Citizens Deductions Per Tax Billing 
Veterans Deductions Per Tax Billing 

ANALYSIS OF STATE SHARE OF 2005 SENIOR 
CITIZENS AND VETERANS DEDUCTIONS 

Senior Citizens and Veterans ~eductions Allowed by Collector 



Prior 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF TAXES RECEIVABLE AND ANALYSIS OF PROPERTY TAX LEW 

BALANCE BALANCE 
DECEMBER COLLECTIONS DECEMBER 

31.2004 ADDED 2005 LEW 2005 CANCELED 31.2005 

REF. - 
Cdlector 
Overpayments Applisd 
Senior C i e n s  and Veterans Dedudions 

ANALYSIS OF 2005 PROPERTY TAX LEW 

TAX YIELD 
General Pmmrtv Tax 

TAX LEVY 
Local District School Tax (Abstrad) 
County Tax (Abstrad) 
County Open Space (Abstred) 

Due County for Added Taxes (54:4-63.1 et.seq.) 
Total Countv Taxes 

Munidpal Operr Space Tax 
Added Taxes 

Local Tax for Municipal Purposes (Abstract) 
Add: Additional Tax Levied 
Local Tax for Municipal Purposes Levied 



Balance, December 31, 2004 
and December 31.2005 

Balance, December 31,2004 (Due From) 

Increased by: 
Disbursements 

Decreased by: 
Receipts 
Canceled 

Balance, December 31,2005 (Due To) 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF TAX TITLE LIENS 

REF. - 

GRANT FUND 

SCHEDULE OF DUE CURRENT FUND 



Balance, December 31.2004 

Increased by: 
2005 Budget Appropriations 
Appropriation Reserves 

Decreased by: 
Transfer to Appropriation Reserves 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF RESERVE FOR ACCOUNTS PAYABLE 



TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULEOFINTERFUNDS 

ANIMAL OTHER GENERAL 
CONTROL TRUST CAPITAL PAYROLL 

REF. - TOTAL GRANT FUND FUND FUND FUND ACCOUNT 

Balance, December 31,2004 
Due To A $ 74,525.28 $ 64,782.51 $ $ 9,742.77 $ $ 
Due From A 1,028.58 1.07 835.03 192.48 

Receipts A-4 $ 10,962.74 $ 1,354.35 $ 113.58 $ 8,635.21 $ 859.60 $ 

Transfers A-1 0:A-2 34,514.84 17,055.42 17,459.42 

Disbursements A-4 104,490.07 76,758.03 106.14 24,696.29 2,929.61 

Balance, December 31,2005 
Due To A $ 30.94 $ $ 6.37 $ $ 24.57 $ 
Due From A 54,576.41 27,676.59 23,777.73 3,122.09 



TOWNSHIP OF MARDING 

CURRENT FUND 

H u 

BALANCE 
DECEMBER ACCRUED 

BALANCE 
DECEMBER 

ACCOUNTS 
Clerk: 

E L  2lA2Q!a IN 2005 COLLECTED i-%B!a 

Licenses: 
Alcoholic Beverages 
Fees and Permits 
Interest and Costs on Taxes 
Interest on Investments and D e p i t s  
Construction Code OIlidal 
Planning Board: 
Fees and Permits 
Board of Adjustment: 
Fees and Permits 

Grading Permits: 
Fees and Permits 
Health Department: 
Fees and Permits 
Registrar: 
Fees and Permite 
Munidpal Court: 
Fines and Costs 
Police: 
Fees and Permits 
Open Space Trust Fund Debt Service 
Municipal Homeland Securlty Assistance 
Energy Receipts Tax 
Supplemental Energy Receipts Tax 
Legislative Initiative Block Grant 
Consolidated Municipal Property Tax R e l i  Aid 



"A- 14" 
SHEET # I  

SALARIES AND WAGES: 
Administrative & Executive 
Township Committee 
Municipal Clerk 
Financial Administration 
Collection of Taxes 
Assessment of Taxes 
Legal Services & Costs 
Planning Board 
Board of Adjustment 
Police 
Road Repair & Maintenance 
Recycling Program 
Snow Removal 
Board of Health 
Dog Regulation 
Uniform Construction Code 
Municipal Court 

OTHER EXPENSES: 
Administrative & Executive 
Human Resources 
Township Committee 
Municipal Clerk 
Financial Administration 
Financial Administration - Audit 
Collection of Taxes 
Assessment of Taxes 
Revaluation of Real Property 
Tax Map Revision 
Legal Services and Costs 
Municipal Prosecutor 
Engineering Services and Costs 
Planning Board 
Planning Board - Litigation 
Master Plan 
Board of Adjustments 
Board of Adjustments - Litigation 
Police 
Purchased Police Vehicles 
Emergency Management 
Aid to Volunteer Fire Companies 
Fire 
Road Repair & Maintenance 
Solid Waste Collection 
Buildings and Grounds 
Emergency Management 
Maint. Of Municipal Building 
Maint. Of Municipal Garage 
Vehicle Maintenance 
Snow Removal 
Board of Health 
Dog Regulation 
Environmental Commission 
Historical Preservation Commission 
Open Space Commission 
Public Assistance 
Department of Recreation 
Aid to Museums 
Municipal Services Act - Condo 
Accumulated Absences 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF 2004 APPROPRIATION RESERVES 

BALANCE 
DECEMBER 

31.2004 

$ 21.59 
600.00 
28.63 

349.04 
99.32 

466.68 
1.666.64 

0.99 
9.25 

6,483.00 
3,065.13 

38.93 
6,405.81 

949.16 
1,779.75 

264.75 
113.66 

TRANSFERRED 
FROM ACCOUNTS ADJUSTED 

PAYABLE BALANCE 

$ 21.59 
600.00 

28.63 
349.04 
99.32 

466.68 
1,666.64 

0.99 
9.25 

3,483.00 
796.13 
38.93 

6,405.81 
949.16 

1,779.75 
264.75 
763.66 

PAID OR 
CHARGED 

BALANCE 
LAPSED 

$ 21.59 
600.00 

28.63 
349.04 
99.32 

466.68 
1,666.64 

0.99 
9.25 

3,483.00 
796.13 
38.93 



"A-1 4" 
SHEET #2 

OTHER EXPENSES tcont'd): 
Construction Code Official 
Electricity 
Telephone 
Natural Gas 
Street Lighting 
Contingent 
Public Employees Retirement System 
Social Security System (O.A.S.I.) 
Municipal Court 
Public Defender 
Fair Share Housing 
Engineering Services 8 Costs 
Planning Board 
Other lnsurance Premiums 
Worker's Compensation 
Group Insurance for Employees 
Police 8 Fireman's Retirement System 
Bemards Township Zoning Officer 
Chatham Township Emergency Dispatch 
Hanover Township Board of Health 

TOTAL 

Disburrements 
Accounts Payable 

REF. - 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF 2004 APPROPRIATION RESERVES 

BALANCE TRANSFERRED 
DECEMBER FROM ACCOUNTS ADJUSTED PAID OR BALANCE 
a2f!Q!l PAYABLF BALANCE CHARGED LAPSED 



TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF CURRENT RESERVES - UNAPPROPRIATED 

Balance, December 31, 2004 

Decreased by: 
Unappropriated Applied 
Cancel Reserves 

GRANT FUND 

SCHEDULE OF RESERVE FOR ACCOUNTS PAYABLE 

Balance, December 31, 2004 

Increased by: 
Transferred from Grants Appropriated 

Decreased by: 
Transferred to Grants Appropriated 

Balance, December 31, 2005 



Balance, December 31, 2004 

Increased by: 
Overpayments in 2005 

Decreased by: 
Disbursements 
Applied to Revenue 
Canceled 

Balance, December 31, 2005 

Balance, December 31, 2004 

Increased by: 
Collection of 2006 Taxes 

Decreased by: 
Applied to 2005 Taxes 

Balance, December 31, 2005 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF TAX OVERPAYMENTS 

SCHEDULE OF PREPAID TAXES 

A 



Balance, December 31, 2004 
and December 31,2005 

l ncreased by: 
Receipts 

Decreased by: 
Disbursements 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF RESERVE FOR TAX PREMIUMS 

SCHEDULE OF RESERVE FOR REDEMPTION OF OUTSIDE LIENS 



TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF RESERVE FOR CONSTRUCTION CODE DCA - DLlE STATE OF N.J. 

Balance, December 31, 2004 

Increased by: 
Receipts 

Decreased by: 
Disbursements 

Balance, December 31, 2005 

Balance, December 31, 2004 
and December 31,2005 

SCHEDULE OF RESERVE FOR REVALUATION 

A 



TOWNSHIP OF HARDING 

GRANT FUND 

SCHEDULE OF GRANTS APPROPRIATED 

Supplemental Safe Neighborhoods Program 
Drunk Driving Enforcement Fund 
Clean Communities Program 
Alcohol Education Rehabilitation Fund 
Recyding Tonnage Grant 
Municipal Alliance Program 8 Match 
Environmental Services 
Body Armor Replacement Fund 
NJ DEP - Great Swamp Project 
DEP Trails - Environ. Resources Inventory 8 Match 
Community Foundation 
Association of NJ Environmental Commission 
Stommeter Management 
Municipal Stormwater Regulation Program 
Ann Kirby Fund - Donations - Buildings and Grounds 
NJ Highlands Water Protection - COAH 
WHlP Grant 8 Match 
WHlP Grant - 2004 8 Match 
NJ DOT Municipal Aid - Sand Spring Road 
DMV Inspections 

REF. - 
Budget 
Matching Funds for Grants 

Accounts Payable 
Prior Year Accounts Payable 

Budget Operations 
Miscellaneous Revenue Not Anticipated 

BALANCE BALANCE 
DECEMBER BUDGET ACCOUNTS DECEMBER 

31.2004 APPROPRIATION EXPENDED PAYABLE CANCELED 31.2005 



TOWNSHIP OF HARDING 

Recycling Tonnage Grant 
Drunk Driving Enforcement Fund 
Alcohol Education & Rehabilitation Fund 
Body Armor Replacement Fund 
Association of NJ Environmental Commission 
Environmental Commission Donation 

GRANT FUND 

SCHEDULE OF GRANTS UNAPPROPRIATED 

BALANCE BALANCE 
DECEMBER DECEMBER 

31, 2004 RECEIPTS 31, 2005 



Balance, December 31,2004 
and December 31.2005 

Increased by: 
2005 Levy 
Added and Omitted 

Decreased by: 
Disbursements 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF RESERVE FOR SALE OF MUNICIPAL ASSETS 

SCHEDULE OF COUNTY TAXES PAYABLE 



Balance, December 31, 2004 

Increased by: 
School Levy 

Decreased by: 
Disbursements 

lncreased by: 
2005 Tax Levy 
Added Taxes 

Decreased by: 
Disbursements 

TOWNSHIP OF HARDING 

CURRENT FUND 

SCHEDULE OF LOCAL DISTRICT SCHOOL TAXES PAYABLE 

SCHEDULE OF MUNICIPAL OPEN SPACE TAXES PAYABLE 



Municipal Alliance Program 
Office on Environmental Services 
Clean Communities Program 
WHlP Grant 
WHlP Grant - 2004 
DEP Grant - Trails - Environmental Resource Recovery 
Stormwater Management 
NJ Environmental Protection - Stormwater Regulation 
NJ Highlands Water Protection - COAH 
Ann Kirby Fund - Foundation Grant 
NJ DOT Municipal Aid - Sand Spring Road 

TOWNSHIP OF HARDING 

GRANT FUND 

SCHEDULE OF GRANTS RECEIVABLE 

BALANCE BALANCE 
DECEMBER BUDGET DECEMBER 

31,2004 APPROPRIATION RECEIPTS 31.2005 



Balance, December 31,2004 

TOWNSHIP OF HARDING 

GRANT FUND 

SCHEDULE OF DUE STATE OF NEW JERSEY - CLEAN COMMUNITIES 

Decreased by: 
Canceled 

Balance, December 31, 2004 

Increased by: 
Amount Resulting from 2005 

Decreased by: 
2005 Appropriations 

CURRENT FUND 

SCHEDULEOFDEFERREDCHARGES 

Balance, December 31, 2005 A 

ANALYSIS OF BALANCE: 

Emergency per N.J.S.A. 40A 4-55 - Master Plan 
Emergency per N.J.S.A. 40A 4-46 - Disposal of Contaminated Soil 



Balance, December 31,2004 

Increased by Receipts: 
Reserve for Animal Control 
Due State of New Jersey 
Developers' Deposits 
Unemployment Insurance Compensation 
Reserve for Various Trust Deposits 
Reserve for Open Space Deposits 
Reserve for Law Enforcement Trust Fund 
Reserve for Affordable Housing Contributions 
Reserve for Tree Preservation Escrow 
Due Current Fund 

Decreased by Disbursements: 
New Jersey State Board of Health 
Reserve For: 
Various Trust Deposits 
Developers' Deposits 
Open Space Deposits 
Due General Capital Fund 
Due Current Fund 

Balance, December 31,2005 

REF. - 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF CASH -TREASURER 

ANIMAL CONTROL 

$ 1,574.05 

OTHER 

$ 1,395,009.58 



TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF GREEN ACRES RECEIVABLE 

REF. - 

Balance, December 31,2004 
and December 31,2005 



ACCOUNT 

Recycling 
Police Outside Overtime 
Tax Sale Premiums 
Employee 457 Plan 
Public Defender 
POAA 
Snow Removal 
Accumulated Leave 
Due State of NJ - Marriage Licenses 
Municipal Alliance Program 

Disbursements 
Transfers 

TOWNSHIP OF HARDING 

-~RUS-r FUND 

SCHEDULE OF RESERVE FOR VARIOUS DEPOSITS 

BALANCE BALANCE 
DECEMBER DECEMBER 

31,2004 INCREASES DECREASES 31, 2005 



Balance, December 31,2004 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES 

Increased by: 
Receipts 
Prepaid Applied 

Balance, December 31,2005 

DOG LICENSE FEES COLLECTED 

YEAR AMOUNT 



TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF DUE STATE DEPARTMENT OF HEALTH - ANIMAL CONTROL TRUST FUND 

Balance, December 31, 2004 

lncreased by: 
State Registration Fees Collected 
Prepaid Applied 

Decreased by: 
Paid to State Department of Health 

Balance, December 31,2005 

lncreased by: 
Transfer 

SCHEDULE OF DUE GENERAL CAPITAL FUND - TRUST OTHER FUND 

Decreased by: 
Transfer 

Balance, December 31, 2005 (Due To) 



Balance, December 31,2004 

Increased by: 
Receipts 

Decreased by: 
Disbursements 

Balance, December 31, 2005 

ANALYSIS OF BALANCE: 

Technical Review Escrow 
Engineering Escrow 
Performance Bond Escrow 
Grading Permit Escrow 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF DEVELOPERS' DEPOSITS 



Balance, December 31, 2004 

Increased by: 
Interest Earned on Deposit 

Balance, December 31, 2005 

Balance, December 31,2004 

l ncreased by: 
Tax Levy 
Tax Levy-Added 
Interest Earned on Deposit 
Other 

Decreased by: 
Disbursements 
Transfers 

Balance, December 31,2005 

ANALYSIS OF BALANCE: 

Open Space Trust 
Green Trust 
Green Acres Program 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF UNEMPLOYMENT INSURANCE COMPENSATION 

REF. - 
B 

SCHEDULEOFRESERVEFOROPENSPACEDEPOSITS 

B 



Balance, December 31,2004 
Due From 
Due To 

Receipts 

Transfers 

Disbursements 

Balance, December 31,2005 
Due From 
Due To 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF DUE CURRENT FUND 

TRUST OTHER ANIMAL CONTROL 
FUND FUND 



Balance, December 31, 2004 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF RESERVE FOR LAW ENFORCEMENT TRUST FUND 

Increased by: 
Receipts 

Balance, December 31,2005 

Balance, December 31, 2004 

Decreased by: 
Prior Year Prepaid Applied to Due State 
Prior Year Prepaid Applied to Reserve 

ANIMAL CONTROL TRUST FUND 

SCHEDULE OF RESERVE FOR PREPAID LICENSES 



Increased by: 
Receipts 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

TRUST FUND 

SCHEDULE OF RESERVE FOR AFFORDABLE HOUSING CONTRIBUTION 

l ncreased by: 
Receipts 

Balance, December 31,2005 

SCHEDULE OF RESERVE FOR TREE PRESERVATION ESCROW 



Balance, December 31,2004 

Increased by Receipts: 
Budget Appropriations: 
Capital Improvement Fund 
Due Trust Other Fund 
Bond Anticipation Note 

Decreased by Disbursements: 
Contracts Payable 
Bond Anticipation Note 
Due Current Fund 

Balance, December 31, 2005 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF CASH - TREASURER 



TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

ANALYSIS OF CAPITAL CASH AND INVESTMENTS 

BALANCE 
DECEMBER 

31, 2005 

Capital Improvement Fund 
Due Current Fund 
Due Trust Other Fund 
Reserve for Grants Receivable 
Reserve for Open Space 
Morris County Open Space Grant Receivable 
Reserve for Preliminary Costs 
Reserve for Contracts Payable 
Fund Balance 
Unexpended Proceeds of Bond Anticipation Notes 
Listed on "C-7" 

lmprovement Authorizations Funded- 
Listed on "C-9 

Unfunded Improvements Expended- 
Listed on "C-7" 

SCHEDULE OF DUE CURRENT FUND 

Balance, December 31, 2004 (Due To) 

Decreased by: 
Disbursements 

Balance, December 31,2005 (Due From) 



TOWNSHIP OF HARDING 

Balance, December 31, 2004 

Decreased by: 
Bonds Paid by Budget 
Loans Paid by Open Space Trust 

Balance, December 31, 2005 

Balance, December 31, 2004 

l ncreased by: 
County Open Space Grant 

Balance, December 31, 2005 

ANALYSIS OF BALANCE: 

Morris County Open Space Grant 
Transportation Trust Fund Receivable 

GENERAL CAPITAL FUND 

SCHEDULE OF DEFERRED CHARGES 
TO FUTURE TAXATION - FUNDED 

SCHEDULE OF ACCOUNTS RECEIVABLE 





Balance, December 31,2004 

Increased by: 
2005 Budget Appropriation 

Decreased by: 
Appropriated to Finance: 

Improvement Authorizations 
Preliminary Costs 

Balance, December 31, 2005 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF CAPITAL IMPROVEMENT FUND 





Balance, December 31,2004 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF RESERVE FOR PRELIMINARY COSTS 

Increased by: 
Transferred from Capital Improvement Fund 
Transferred from Fund Balance 

Decreased by: 
Disbursements 

Balance, December 31,2005 



TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF SERIAL BONDS 

PRINCIPAL REQUIREMENTS OF 
BOND OUTSTANDING BALANCE BALANCE 

AMOUNT OF DECEMBER 31,2005 INTEREST DECEMBER DECEMBER 
PURPOSE DATE OF ISSUE ORIGINAL ISSUE AMOUNT RATE 31,2004 DECREASED 31.2005 

General Improvement Bonds of 2001 October 15.2001 $ 4,168,000.00 l o l l  5/06 
1 OH 5/07 
1 OH 5/08 
1 OH 5/09 
10H5/10 
10H5/11 
1 OH 511 2 
10H5/13 
10H5/14 
1 OH 511 5 
1 OH 511 6 

$ 3,578,000.00 $ 225.000.00 $ 3,353.000.00 

REF. - C C-5 C 



TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF LOANS PAYABLE 

PRINCIPAL REQUIREMENTS 
OF LOAN OUTSTANDING BALANCE BALANCE 

AMOUNT OF DECEMBER 31,2005 INTEREST DECEMBER DECEMBER 
PURPOSE DATE OF ISSUE ORIGINAL ISSUE DATE AMOUNT RATE 31.2004 DECREASED 31. 2005 

Blue Mill Fields Acquisition June 12, 1992 $ 1,875.000.00 03/12/06 $ 
09/12/06 
03/12/07 
0911 2107 
0311 2/08 
0911 2/08 
03/12/09 
0911 2109 
0311 211 0 
0911 211 0 
0311 211 1 
0911 211 1 
03/12/12 



ORDINANCE 
NUMBER 

Balance, December 31, 2004 

Increased by: 
Improvement Authorizations 
Preliminary Cost Resolutions 

Decreased by: 
Disbursements 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF BONDS AND NOTES 
AUTHORIZED BUT NOT ISSUED 

IMPROVEMENT DESCRIPTION 

Acquisition of Land (851, L34) 
Acquisition of Land (B23, L1) 
Acquisition of Land 
Acquisition of Land 
RestorationlRehabilitation-Glen Alpin 
Acquisition of a Conservation Easement 

BALANCE 
DECEMBER 

31,2005 

SCHEDULE OF RESERVE FOR CONTRACTS PAYABLE 



Balance, December 31,2004 
and December 31, 2005 

Increased by: 
Improvement Authorizations 

Decreased by: 
Receipts 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF RESERVE FOR OPEN SPACE 

SCHEDULEOF DUETRUSTOTHERFUND 



TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF BOND ANTICIPATION NOTES PAYABLE 

ORIGINAL BALANCE BALANCE 
DATE OF DATEOF DATEOF INTEREST DECEMBER DECEMBER 

ORDINANCE ISSUE ISSUE MATURITY RATE 31.2004 INCREASED DECREASED 31.2005 

18-0118-02 Acquisition of Land 8/22/02 - 12/18/02 8120105 2/19/06 2.92% $ 1,510,000.00 $ 1,650,000.00 $ 1,510,000.00 $ 1,650,000.00 

15-03 Acquisition of Land 8/22/03 8120105 211 9/06 2.92% 444,000.00 444,000.00 444,000.00 444,000.00 

13-04 Acquisition of Land 211 7/05 211 7/05 211 7/06 2.19% 2,355,000.00 2,355,000.00 

Disbursement C-2 
Paid by Current Budget C-7 



Increased by: 
Accounts Receivable 

Balance, December 31, 2005 

TOWNSHIP OF HARDING 

GENERAL CAPITAL FUND 

SCHEDULE OF RESERVE FOR GRANTS RECEIVABLE 



Balance, December 31,2004 

Increased by Receipts: 
Sewer Use Charges Receivable 
Miscellaneous Revenue Not Anticipated 
Prepaid Sewer Rents 
Capital Improvement Fund 
Due Sewer Operating Fund 

TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

SCHEDULE OF CASH - COLLECTOR-TREASURER 

Decreased by Disbursements: 
2005 Budget Appropriations 
2004 Appropriation Reserves 
Due Sewer Capital Fund 

Balance, December 31, 2005 

REF. OPERATING CAPITAL 

D $ 171,988.72 $ 28,514.64 



TOWNSHIP OF HARDING 

SEWER UTILITY CAPITAL FUND 

ANALYSIS OF SEWER UTILITY CAPITAL CASH 

Contribution in Aid of Construction 
Capital Improvement Fund 
Due Sewer Operating Fund 
Improvement Authorizations - Funded 

BALANCE 
DECEMBER 

31.2005 

"D-6" - 

SCHEDULE OF RESERVE FOR CONTRIBUTION IN AID OF CONSTRUCTION 

REF. 

Balance, December 31, 2004 
and December 31,2005 



Balance, December 31,2004 (Due To) 

Decreased by: 
Disbursements 

Balance, December 31,2005 (Due To) 

TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

SCHEDULE OF DUE SEWER CAPITAL FUND 

REF. - 



Operating: 
Salaries &Wages 
Other Expenses 

Capital Improvements: 
Capital Outlay 

TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

SCHEDULE OF 2004 APPROPRIATION RESERVES 

BALANCE TRANSFERRED BUDGET 
DECEMBER FROM ACCOUNTS AFTER PAID OR BALANCE 

31.2004 PAYABLE MODIFICATION CHARGED LAPSED 

20,000.00 20.000.00 20,000.00 

8 50.408.89 $ 390.00 8 50,798.89 8 778.16 8 50,020.73 -- 
REF. - D D-10 0-4 D-1 



Balance, December 31,2004 

lncreased by: 
Sewer Charges Levied (Net) 

Decreased By: 
Receipts 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

SCHEDULE OF SEWER USE CHARGES RECEIVABLE 

Balance, December 31, 2004 

lncreased by: 
2005 Appropriations 

SCHEDULE OF RESERVE FOR ACCOCINTS PAYABLE - OPERATING FUND 

Decreased by: 
Transfer Prior Year Accounts Payable 

Balance, December 31,2005 



Balance, December 31, 2004 

Decreased by: 
Canceled Overpayments 

Increased by: 
Receipts 

Balance, December 31, 2005 

TOWNSHIP OF HARDING 

SEWER UTILITY FUND 

SCHEDULE OF RESERVE FOR SEWER OVERPAYMENTS 

REF. - 

D 

D-1 

SCHEDULE OF RESERVE FOR PREPAID SEWER RENTS 



TOWNSHIP OF HARDING 

SEWER UTILITY CAPITAL FUND 

SCHEDULE OF DEFERRED RESERVE FOR AMORTIZATION 

BALANCE 
ORDINANCE ORDINANCE DECEMBER 31, 

NUMBER IMPROVEMENT DESCRIPTION DATE 2004 AND 2005 

15-02 Improvements to Sewer Pumping Station 12/30/02 $ 27,000.00 

$ 27.000.00 

REF. - D 

SCHEDULE OF FIXED CAPITAL 

ACCOUNT 

Air Blower 
Gas Detector 
Two-Way Recovery System 
Sewer Pump Station 
Super Shredder 
Franklin Miller Grinder 
Suction Piping 
Fence 
Motor 
Emergency Generator 
Equipment - Pump Station 
Pump Repair 
Other 

BALANCE 
DECEMBER 31, 
2004 AND 2005 



Balance, December 31,2004 
and December 31,2005 

TOWNSHIP OF HARDING 

SEWER UTILITY CAPITAL FUND 

SCHEDULE OF RESERVE FOR AMORTIZATION 

Balance, December 31,2004 (Due From) 

SCHEDULE OF DUE SEWER OPERATING FUND 

Decreased by: 
Receipts 

Balance, December 31,2005 (Due From) 



TOWNSHIP OF HARDING 

SEWER UTILITY CAPITAL FUND 

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 

BALANCE 
DECEMBER 31, 

ORDINANCE ORDINANCE 2004 AND 2005 
NUMBER IMPROVEMENT DESCRIPTION DATE AMOUNT FUNDED 

15-02 Improvements to Sewer Pumping Station 1 213 1 102 $ 27,000.00 $ 25,550.00 

$ 25,550.00 

REF. D 

SCHEDULE OF FIXED CAPITAL AUTHORIZED AND UNCOMPLETED 

ORDINANCE ORDINANCE 
NUMBER IMPROVEMENT DESCRIPTION DATE 

15-02 Improvements to Sewer Pumping Station 1 213 1 102 

BALANCE 
DECEMBER 31, 
2004 AND 2005 



Increase by: 
Receipts 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

SEWER UTILITY CAPITAL FUND 

SCHEDULE OF RESERVE FOR CAPITAL IMPROVEMENT FUND 



Balance, December 31, 2004 

Increased by Receipts: 
Interest Earned 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

PUBLIC ASSISTANCE TRUST FUND 

SCHEDULE OF PUBLIC ASSISTANCE CASH 

PUBLIC PUBLIC 
ASSISTANCE ASSISTANCE FUND 

REF. TRUST FUND I TRUST FUND ll TOTAL 



TOWNSHIP OF HARDING 

Balance, December 31,2005 
and February 28,2006 

RECONCILIATION - FEBRUARY 28,2006 
Balance on Deposit Per Statement of 
Hudson United Bank 
Account #3982693121 
Account #3982693134 

PUBLIC ASSISTANCE TRUST FUND 

SCHEDULE OF PUBLIC ASSISTANCE CASH AND 
RECONCILIATION PER N.J.S.A.40A:5-5 

Balance, February 28,2006 

P.A.T.F. I P.A.T.F. II 
ACCOUNT ACCOUNT TOTAL 



Balance, December 31,2004 

Increased by: 
Receipts 

Balance, December 31,2005 

RECONCILIATION - DECEMBER 31,2005 
Balance on Deposit Per Statement of 
J.P. Morgan Chase 
Account #007-8355628-01 

PNC Bank 
Account #81-0241-3718 

Balance, December 31,2005 

TOWNSHIP OF HARDING 

PUBLIC ASSISTANCE TRUST FUND 

SCHEDULE OF PUBLIC ASSISTANCE CASH AND 
RECONCILIATION AS OF DECEMBER 31.2005 

P.A.T.F. I P.A.T.F. II 
ACCOUNT ACCOCINT TOTAL 



TOWNSHIP OF HARDING 

PUBLIC ASSISTANCE TRUST FUND 

SCHEDULE OF PUBLIC ASSISTANCE REVENUES 
YEAR ENDED DECEMBER 31.2005 

FUND 
P.A.T.F. I P.A.T.F. II TOTAL 

Interest Earned 

TOTAL RECEIPTS 



TOWNSHIP OF HARDING 

PART II 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN ALlDlT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

SCHEDULES OF EXPENDITURES 
OF FEDERAL AWARDS AND 

STATE FINANCIAL ASSISTANCE 

NOTES TO THE SCHEDULES OF 
EXPENDITURES OF FEDERAL AWARDS 
AND STATE FINANCIAL ASSISTANCE 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

The Honorable Mayor and Members 
of the Township Committee 

Township of Harding 
County of Morris 
New Vernon, New Jersey 07976 

We have audited the accompanying financial statements - statutory basis of the 
Township of Harding, County of Morris, New Jersey as of and for the year ended December 31, 
2005, and have issued our report thereon dated March 31, 2006. Our report disclosed that, as 
described in Note 1 to the financial statements, the Township of Harding prepares its financial 
statements on a basis of accounting prescribed by the Division of Local Government Services, 
Department of Community Affairs, State of New Jersey, that demonstrates compliance with a 
modified accrual basis and the budget laws of the State of New Jersey, which is a 
comprehensive basis of accounting other than U.S. generally accepted accounting principles. 
We conducted our audit in accordance with U.S. generally accepted auditing standards, audit 
requirements as prescribed by the Division of Local Government Services, Department of 
Community Affairs, State of New Jersey and the standards applicable to financial audits 
contained in Government Auditinrr Standards, issued by the Comptroller General of the United 
States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Township of Harding's internal 
control over financial reporting in order to determine our auditing procedures for the purpose of 
expressing our opinion on the financial statements and not to provide assurance on the internal 
control over financial reporting. Our consideration of the internal control over financial reporting 
would not necessarily disclose all matters in the internal that might be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to 
be material weaknesses. A material weakness is a reportable condition in which the design or 
operation of one or more of the internal control components does not reduce to a relatively low 
level the risk that misstatements caused by error or fraud in amounts that would be material in 
relation to the financial statements being audited may occur and not be detected within a timely 
period by employees in the normal course of performing their assigned functions. We noted no 
matters involving the internal control over financial reporting and its operation that we consider 
to be material weaknesses. 



Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Township of HardingJs 
financial statements - statutory basis are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts and grants, noncompliance 
with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

This report is intended solely for the information of the Township of Harding, County of 
Morris, New Jersey, the Division of Local Government Services and federal and state audit 
agencies, and is not intended to be and should not be used by anyone other than these 
specified parties. 

March 31, 2006 



SCHEDULE "1' 

TOWNSHIP OF HARDING 

FEDERAL GRANTORPASS THROUGH 
GRANTORPROGRAM TITLE 

Pass Throuqh From State of New Jersey 

U.S. DeDartment of Aqriculture 

Wildlie Habitat Incentives Program 
Conservative Program Agreement 
2004 
2005 

U.S. De~artment of Environmental Protection 

Great Swamp Project 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED DECEMBER 31,2005 

CUMULATIVE 

FEDERAL GRANT EXPENDITURES 
C.F.D.A. AWARD GRANT PERIOD 2005 2005 DECEMBER 
NUMBER AMOUNT FROM - TO RECEIPTS EXPENDITURES 31,2005 



SCHEDULE " 2  

TOWNSHIP OF HARDING 

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE 
YEAR ENDED DECEMBER 31.2005 

GRANT 
AWARD 
AMOUNT 

CUMUIATNE 
EXPENDITURES 

2005 2W5 DECEMBER 
RECEIPTS EXPENDITURES M.2W5 STATE GRANTOR DEPARTMENTIPROGRAM TITLE STATE ACCOUNT NUMBER 

DEPARTMENT OF I A W  AND PUBLIC SAFETY 

Drunk Driving Entorcement Fund - prior 
Drunk Driving Entorcement Fund - 2004 
Drunk D ~ V ~ Q  Entorcement Fund - unappmpnated 
Alcohol Education Rehabilrlation Fund - orior 
Alcohol Education Rehabilitation Fund - "nappmpfiated 

NJ DlVlSlON OF CRIMINAL JUSTICE 

Body Armor Replacement Fund - prior 
Bod; Armor Replawment Fund - 2004 
Body Armor Replacement Fund - unappropriated 

DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Clean Communities Grant - 2004 
Clean Communities Grant - 2005 
Recyding Tonnage Grant - prior 
Recjding Tonnage Grant - 2004 
Recjding Tonnage Grant- unappmpriated 
Offlw of Envimnmental Sewiws - 1998 
Offlw of Envimnmental Services - 1999 
Offlw of Envimnmental Services - 2000 
Offlw of Envimnmental Sewiws - 2002 
Offlw of Envimnmental Sewiws - 2003 
Association of NJ Envlmnmental Commission - 2004 
Association of NJ Envimnmental Commission - unaDDroD 
DEP Trails - Envimnmental Resources Inventory 
Municipal Stomwater Management 
Munluoal Stomwater Manacrement 

DEPARTMENT OF TRANSPORTATION 

Transporntion TNS~ Fund (Ord. 9-02) 
Municipal Aid - Sand Spring Road 

Pass Rlrouah Countv of Morris 

Municipal Alliance on Alcoholism and Drug Abuse - 2002 
Municipal Alliance on Alcoholism and Drug Abuse - 2W3 
Mun~cipal Alliance on Alcoholism and Drug Abuse - 2004 
Mun~upal Alliance on Alcoholism and Drug Abuse - 2005 



TOWNSHIP OF HARDING 

NOTES TO THE SCHEDULE OF EXPENDITURES OF 
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE 

YEAR ENDED DECEMBER 31,2005 

NOTE 1. GENERAL 

The accompanying schedules of expenditures of financial assistance present the activity of all 
federal and state financial assistance programs of the Township of Harding, County of Morris, 
New Jersey. All federal and state financial assistance received directly from federal or state 
agencies, as well as federal financial assistance passed through other governmental agencies 
is included on the Schedule of Expenditures of Federal Awards and State Financial Assistance. 

NOTE 2. BASIS OF ACCOUNTING 

The accompanying schedules of expenditures of financial assistance are presented on the 
prescribed basis of accounting, modified accrual basis with certain exceptions, prescribed by 
the Division of Local Government Services, Department of Community Affairs, State of New 
Jersey, that demonstrates compliance with the budget laws of New Jersey, which is a 
comprehensive basis of accounting, other then U.S. generally accepted accounting principles. 
The basis of accounting, with exception, is described in Note 1 to the Borough's financial 
statements - statutory basis. 

NOTE 3. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS 

Amounts reported in the accompanying schedules of expenditures agree with the amounts 
reported in the related federal and state financial reports. 

NOTE 4. RELATIONSHIP TO FINANCIAL STATEMENTS - STATUTORY BASIS 

Amounts reported in the accompanying schedules agree with amounts reported in the 
Township's statutory basis financial statements. These amounts are reported in either the 
Current Fund, General Capital Fund or Trust Other Fund. 

NOTE 5. OTHER 

Matching contributions expended by the Township in accordance with terms of the various 
grants are not reported in the accompanying schedules. 





COMPARATIVE STATEMENT OF OPERATIONS AND 
CHANGE IN FUND BALANCE - CURRENT FUND 

YEAR 2005 YEAR 2004 
AMOUNT - % AMOUNT - Yo 

REVENUE AND OTHER INCOME REALIZED 

Fund Balance Utilized 
Miscellaneous - From Other Than 
Local Property Tax Levies 
Collection of Delinquent Taxes 
and Tax Title Liens 
Collections of Current Tax Levy 

Total Revenue $ 22,218,821.89 100.00% $ 20,956,708.68 100.00% 

EXPENDITURES 

Budget Expenditures: 
Municipal Purposes 
County Taxes 
Local School District Taxes 
Municipal Open Space Taxes 
Other Expenditures 

Total Expenditures 

Statutory Excess to Fund Balance $ 1,723,210.54 $ 1,827,631.87 

Adjustments to Income Before Fund Balance: 
Expenditures Included Above Which are by Statute 
Deferred Charges to Budget of Succeeding Year 57,500.00 

Fund Balance - January 1 

Less: Utilization as Anticipated Revenue 1,860,500.00 1,615,000.00 

Fund Balance, December 31 $ 2.470.495.26 $ 2.550.284.72 



COMPARATIVE STATEMENT OF OPERATIONS AND 
CHANGE IN FUND BALANCE - SEWER UTILITY OPERATING FUND 

YEAR 2005 YEAR 2004 
AMOUNT - % AMOUNT - % 

REVENUE AND OTHER INCOME REALIZED 

Fund Balance Utilized 
Collection of Sewer Use Charges 
Miscellaneous 

Total Revenue $ 253,029.1 1 100.00% $ 220,747.61 100.00% 

EXPENDITURES 

Budget Expenditures: 
Operating 
Capital Improvements 
Statutory Expenditures 

Total Ex~enditures 

Excess in Revenue 

Fund Balance - January 1 

Less: Utilization as Anticipated Revenue 

Fund Balance, December 31 



COMPARATIVE SCHEDULE OF TAX RATE INFORMATION 

2005 2004 2003 

Tax Rate $ 0.930 $ 0.880 $ 0.840 

Municipal (Including Open Space) $ 0.262 $ 0.232 $ 0.224 

County (Including Open Space) 0.285 0.278 0.265 

Local School 0.383 0.370 0.351 

Assessed Valuations: 

COMPARISON OF TAX LEVIES AND 
COLLECTION CURRENTLY 

A study of the tabulation will indicate a possible trend in future tax levies. A 
decrease in the percentage of current collection could be an indication of a probable increase in 
future tax levies. 

Cash Percentage of 
Year - Tax Levy Collections Collection 



DELINQUENT TAXES AND TAX TITLE LIENS 

This tabulation includes a comparison, expressed in percentage of the total of delinquent 
taxes and tax title liens, in relation to the tax levies of the last three years. 

Amount of Amount of Total Percentage of 
Year - Tax Title Leins Delinquent Taxes Delinquent Tax Levy 

COMPARISON OF SEWER UTILITY LEVIES 

Year Cash Collections 

COMPARATIVE SCHEDULE OF FUND BALANCES 

Balance Utilized in Budget 
Year - Current Fund of Succeedinq Year 

Balance Sewer Utility Utilized in Budget 
Year O~eratinq Fund of Succeedinq Year 

- per introduced budget 



OFFICIALS IN OFFICE AND SURETY BONDS 

The following officials were in office during the period under audit: 

Name - Title Amount of Bond 

John Murray Mayor - Committee Chair 
Epsey Farrell Corr~mittee Vice-Chair * 

Louis Lanzerotti Committee Member * 

Mary Prendergast Committee Member * 

Donald Dinsmore Committee Member 
Lyn Evers Administrator & Treasurer $ 35,000.00 
Himanshu Shah Chief Financial Officer $ 250,000.00 
Garry Annibal Assistant Administrator * 

Linda Peralta Clerk, Registrar & Assessment Search Officer * 
Mary Ellen Balady Construction Official * 

Pamela Kelly Deputy Clerk * 
Timothy Day Deputy Treasurer * 
Joyce Otrisal Tax Collector $1 25,000.00 
Barbara Schwab Court Administrator $ 10,000.00 
Terry Masino Deputy Court Administrator (to 7/4/05) $ 10,000.00 
Elizabeth Bansfield-Mossa Deputy Court Administrator (from 7/5/05) $ 10,000.00 
Robert Schaul Municipal Court Judge $ 6,000.00 
Peter Fico Prosecutor * 

Kevin Gaffney Police Chief * 

Maryann Nergard - Woolfson, 
Sutphen, et al. Attorney 

Robert Fox - Apgar 
Associates Engineer 

Cynthia L. Phillips Planning Board Administrator * 
Karen Zaborsky Board of Adjustment Administrator * 
Russell Heiney Zoning Officer * 

Stephen Rogut Bond Counsel 
Tracy Toribio Superintendent of Public Works, 

Principal Public Works Manager * 
Gary Wilshaw Asst. Superintendent of Public Works * 

* All officials and employees (except as noted) handling and collecting Township funds are 
covered by the Township's insurance policy. The above surety bonds are written by the 
Selective Insurance Company of America. All of the bonds were examined and were properly 
executed. 



COMMENTS AND RECOMMENDATIONS 



GENERAL COMMENTS 

CONTRACTS AND AGREEMENTS REQUIRED TO BE 
ADVERTISED FOR (N.J.S.40A:ll-4) 

Every contract or agreement for the performance of any work or the furnishing or hiring 
of any materials or supplies, the cost or the contract price whereof is to be paid with or out of 
public funds, not included within the terms of Section 3 of this act, shall be made or awarded 
only by the governing body of the contracting unit after public advertising for bids and bidding 
therefore, except as is provided otherwise in this act or specifically by any other law. No work, 
materials or supplies shall be undertaken, acquired or furnished for a sum exceeding in the 
aggregate the amount set forth in or the amount calculated by the Governor pursuant to Section 
3 of P.L. 1971 c. 198 (C.40A:ll-3), except by contract or agreement. 

Effective July 1, 2005, the bid threshold in accordance with N.J.S.A.40A:ll-4 is 
$21,000.00. 

The governing body of the Municipality has the responsibility of determining whether the 
expenditures in any category will exceed $21,000.00 within the fiscal year. Where question 
arises as to whether any contract or agreement might result in violation of the statute, the 
Township Attorney's opinion should be sought before a commitment is made. 

The minutes indicated that bids were requested by public advertising for the following 
items: 

"Fall Clean Up Week" Disposal Services 
Asbestos Abatement - Glen Alpin House 

The minutes indicate that resolutions were adopted and advertised authorizing the 
awarding of contracts or agreements for "Professional Services" per N.J.S.40A:ll-5. 

Inasmuch as the system of records did not provide for an accumulation of payments for 
categories for the performance of any work or the furnishing or hiring or any materials or 
supplies, the results of such an accumulation could not reasonably be ascertained. 
Disbursements were reviewed, however, to determine whether any clear cut violations existed. 

Our audit of expenditures did not reveal any individual payments, contracts or 
agreements in excess of $21,000.00 "for the performance of any work or the furnishing or hiring 
of any materials or supplies, other than those where bids had been previously sought by public 
advertisement or where a resolution had been previously adopted under the provisions of 
N.J.S.A. 40A:ll-6". 



COLLECTION OF INTEREST ON DELINQUENT 
TAXES AND ASSESSMENTS 

The statute provides the method for authorizing interest and the maximum rates to be 
charged for the nonpayment of taxes or assessments on or before the date when they would 
become delinquent. 

The governing body on January 3, 2005 adopted the following resolutions authorizing 
interest to be charged on delinquent taxes: 

BE IT RESOLVED by the Mayor and Committee of the Township of Harding, as follows: 

1. Taxes shall be collected quarterly on February 1, May 1, August 1 and 
Novernber 1, 2005. 

2. Payment of taxes shall be remitted to the Tax Collector of the Township of 
Harding. 

3. Interest shall be charged and calculated at the rate of 8% per annum on first 
$1,500.00 of the delinquency and 18% per annum on any amount in excess 
of $1,500.00, to be calculated from the date the tax was payable until the 
date of actual payment received. 

4. There shall be a 10 day grace period, after which unpaid taxes will be charged 
interest from the due date. 

5. Redemption fee for Tax Sale Certificates to the Municipality as follows: 
2% on Certificates $200.00 to $4,999.99 
4% on Certificates $5,000.00 to $9,999.99 
6% on Certificates over $10,000.00 

6. Redemption amounts shall be obtained from the Tax Collector. A $25.00 fee 
will be charged for each additional request for a redemption calculation. 

6a. Duplicate Tax Sale Certificate - $1 00.00 fee 
6b. In lieu of publication, notice of tax sale to be mailed - $25.00 fee 

7. Bad check fee of $20.00 shall be charged on all returned checks. 

8. The Township Clerk is hereby directed to publish a copy of this resolution. 



DELINQUENT TAXES AND TAX TITLE LIENS 

The last tax sale was held on November 23,2004 and was complete. 

Inspection of tax sale certificates on file revealed that all tax sale certificates were 
available for audit. 

The followirrg comparison is made up of the number of tax title liens receivable on 
December 31, of the last three years: 

Year Number of Liens 

It is essential to good management that all means provided by statute be utilized to 
liquidate tax title liens in order to get such properties back on a tax paying basis. 

VERIFICATION OF DELINQUENT TAXES AND OTHER CHARGES 

A test verification of delinquent charges and current payments was made in accordance 
with the regulations of the Division of Local Government Services, including the mailing of 
verification notices as follows: 

Payments of 2006 Taxes 
Payments of 2005 Taxes 
Delinquent Taxes 
Payments of 2006 Sewer Utility Charges 
Payments of 2005 Sewer Utility Charges 
Delinquent Sewer Utility Charges 

OTHER COMMENTS 

Interfund Balances 

Transactions invariably occur in one fund which require a corresponding entry to be 
made in another fund, thus creating interfund balances. Reference to the various balance 
sheets show the interfund balances remaining at year end. As a general rule all interfund 
balances should be closed out as of the end of the year. It is the Township's policy to review 
and liquidate all interfund balances on a periodic basis. 

General Outside Departments 

The Township's Departments do not utilize the same uniform system of bookkeeping for 
their financial activities. Basically, each department has established its own procedures to 
account for various fees that are collected. We noted that monthly reports were not prepared 
and reconciled to the records in the finance office. 



OTHER COMMENTS (CONTINUED) 

Fixed Assets 

The Township's fixed asset ledger was not updated during the fiscal year 2005. 

Surety Bonds 

Our audit disclosed that the surety bonds for Municipal Court employees did not meet 
the minimum requirements per New Jersey statutes. The minimum surety bond should have 
been $38,440.75. Court employees were bonded for $26,000.00. 



RECOMMENDATIONS 

*That all Township departments maintain adequate cash receipts journals. 

*That all Township departments prepare monthly reports that are reconciled to the records in 
the finance office. 

*That the Township update its fixed asset ledger. 

That surety bonds coverage for municipal court employees be increased to meet statutory 
minimums. 

*Unresolved 2004 Recommendations 




